«Last_Name»,

Due to numerous factors, World Changers Academy (WCA) has not put out a newsletter since June last year.  There have been many changes that have occurred since then, but I will try to summarize it all as much as possible. Joe White
CONTENT SUMMARY

1. Statistics – WCA has trained more than 8000 in its first 5 years
2. Success Story – High school students catch a vision of hope
3. Upgrading – The leadership centre has been in a long and continual process of change and development
4. Change of leadership/Joe moves to USA – Joe White, the CEO since WCA’s inception, left for an extended period to the USA while co-founder Sizwe Mthembu took over the reigns for 8 months

5. Major Restructuring of WCA – There have been a lot of staff and board changes recently
6. Significant funding boosts – Three key sources of funding have helped WCA significantly
7. Teams – Numerous short term teams have been a part of WCA’s activities and most have stayed at the leadership centre

8. Program Partners – Some of WCA’s key program partnerships
9. Magistrates Courts – Continuing to impact criminals

10. Crime Problems – Armed robberies have shaken up staff
11. Current Needs

Also note that our website has been continually updated.  You can learn more about WCA at www.wca-sa.org .
[image: image1.jpg]



DETAILS

1. Statistics
TOTAL STATISTICS SINCE WCA STARTED

	Courses
	# Courses
	# Students Graduated
	# Comm-unities
	Duration
	Type

	Out-of-School Youth Leadership
	21
	575
	45
	10-12 weeks (5 days per week)
	Day & Night

	High School Students Leadership
	20
	700
	 
	1 week (7 days)
	Day & Night

	Unemployed Life Skills
	208
	5231
	44
	4 weeks (20 days)
	9-1pm only

	High School Students Life Skills (5 day)
	42
	898
	16
	1 or 2 weeks (5 days per week)
	9-1pm only

	High School weekly life skills (full year)
	16
	404
	5
	+/-30 weeks (1 day per week)
	1 hour  p/day

	Workshops/Short courses
	12
	352
	 
	 
	All day

	Grand Total
	319
	8160
	110
	 
	 


STATISTICS FOR 2007 SO FAR

	Life Skills for Unemployed
	748
	37
	4

	Leadership for Out-of-school Youth
	93
	5
	 

	Leadership for High Schools
	30
	1
	 

	Life Skills for HS students (1 hour, weekly)
	404
	16
	5

	1 or 2 day Workshops/Courses
	127
	3
	1

	TOTAL 2007
	1402
	62
	10


2. Success Story – “the Happiness Of People Empowered (HOPE) begins with a vision” – so say the high school student leaders who started an organization called HOPE.  HOPE is a partnership of young people from different schools who were trained in our leadership program last year.  They run talk shows in their schools, and going from class to class giving motivational talks.  They add to their vision by saying that “We are prepared to face and await any obstacles of failure and disappointment knowing that they will never bring us down because we are HOPE and we have hope and this will drive us to persistently strive for our vision.”  They say that they call themselves HOPE because they “want to shape the world and take a stand against indecency and deliver human dignity and bring our South African pride via recognizing our morals and values.”  South Africa needs more young people with this passion and vision.  These kids are great examples of people who have been impacted by World Changers (in their world within) and are going out there and making a difference in the world (in the world out there), which is the core of what World Changers Academy is all about.
3. Upgrading – This has been a slow process due to shortage of finances and people to do work.  Most of the plumbing has been completed to reach our goal of having 12 showers and 8 toilets (at the start there was only 2 showers, 2 baths, 4 toilets).  However, there are still some outstanding things to do to get the plumbing in good shape, and a number of the showers still need to be tiled.  At the beginning of the year, a heavy storm caused a tree to fall on our flat, thereby damaging the roof significantly.  The roof was in need of major repair or replacement even before this incident.  Fortunately, Loving South Africa has donated some funds so that we can renovate this building.  We are currently drawing up and finalizing plans with our property to get it into good shape and to expand to better accommodate the numbers of people that we reach (plus to enable us to generate income through hiring our facilities at certain times).  We are currently working with a contractor to do the necessary work on our property.
4. Change of leadership/Joe moves to USA - Joe White, the CEO of WCA since inception, moved to the USA for surgery and rehab for his deaf son, Alex.  He left at the beginning of November 2006 and will return at the end of October this year.  Sizwe, the President and co-founder with Joe, took over as CEO for 8 months.  However, through an organizational audit conducted for the organization in April and May, he realized that he didn’t want to play a highly administrative role in the organization, and thus moved back to the role of President.  Joe then took over temporarily running the organization from the USA from July until now.  WCA has long recognized the need to bring in a strong administrator to run the operations of the organization, and fortunately, one of WCA’s key partners, the Oaktree Foundation has provided funding for WCA to hire an operations manager.  After an intensive recruitment and interviewing process, WCA has hired Craig Bouchier, from Durban, who started at the beginning of October.  During the time that Joe has been in the USA, Msizi Gumede has played a critical role in managing most of the affairs on the ground at WCA, serving the CEO, whether it be Sizwe or Joe.
5. Major restructuring of WCA – Dr. Mlisana, the chairman of WCA since its inception, has decided to resign from official duties at WCA and rather help on the sidelines.  Before leaving, he arranged for an organizational audit to be done by a someone who has had many years experience in the NGO sector, Mveli Diko.  Mveli did an in-depth analysis of the organization and wrote an extensive report, highlighting many of the areas for improvement.  As a result of this and other culminating issues, WCA has decided to do a major board restructuring, which recently resulted in the appointment of 5 (and possibly 6) new board members to complement the 4 that decided to continue from before.  You can see a list of the board members at www.wca-sa.org/legal_info.htm . Also, there have been a number of changes with the staff structure, especially the top executive.  This included the hiring of an operations manager (see above) and bringing in an American volunteer, Adney Cross, who has a doctorate in education and many years experience as a university professor in various countries in Africa, to be the programs manager.  Both of these positions are new roles in WCA.

6. Significant Funding Boosts – WCA currently receives about 80% of its income from three sources, and these three sources have played a significant role in sustaining WCA at a time of great financial need.  One is Loving South Africa, which has given WCA a number of significant financial boosts over the last year.  Also, individuals and churches in Joe’s hometown in California have given many thousands of dollars over the last year.  And lastly, The Oaktree Foundation, a key partner for several years with WCA, committed some significant funding for WCA for a two year period, which started in July this year.  Oaktree was also a key source of income for WCA during 2006.  Much of the funds were raised by Oaktree through a tour organized by Oaktree of a Zulu gospel choir from the community where WCA first started – KwaNyuswa.  Sizwe went with this choir and spoke about World Changers all over Australia at the events were the choir performed.  Also, among these three key sources of funding for WCA, there were some once off donations that were given which is enabling WCA to renovate and extend WCA’s leadership centre.

7. Teams – There have been numerous teams that have volunteered with WCA over the last year.  These include a group from Oaktree Australia for 1 week, several YWAM teams (from Belfast, Australia, Los Angeles, the UK) for periods from a few days to a few weeks, several groups of university students from the USA, and 2 teams from Loving South Africa, a new significant partner with WCA.  WCA also has had numerous individuals volunteer for various periods of time.
8. Program partners – WCA has partnered with a number of different organizations with its programs.  WCA has run a number of life skills and leadership training workshops for the staff and participants of Peace Players International, an organization that reaches youth through basketball.  WCA has also partnered with several children’s in running courses for their high school age kids, including Makaphuthu and Thokomala.  Also, WCA has trained a number of street kids from the Ohlange shelter, a shelter for some of the hardest street kids that are often not reached by the other shelters.
9. Magistrates Courts – The courts, especially Pinetown Magistrate’s Court, have continued to send minor offenders to us to do our life skills courses.  Many of these young offenders’ lives have been greatly changed through our programs.
10. Crime Problems – Unfortunately, while WCA has been changing the lives of many criminals, it has also been hit by crime at its leadership centre.  In November last year, an Australian volunteer was held at gunpoint by some thieves while they robbed the cabin where she was staying.  The cabin was a bit isolated from the rest of the facilities and has since been moved closer to the other buildings.  In May this year, the person doing our organizational audit was held at gunpoint in our office and tied up by the thieves.  Several of our staff members got into a fight with one of the intruders and eventually caught him and he was eventually taken by the police.  The other two robbers were soon rounded up and they were all sent to prison.  All these incidents shook up the staff quite a bit and there was a lot of talk about moving out of our current premises.  However, it was ultimately decided that we should stay, but rather to properly secure the venue.  An alarm system was installed in the main building connected to an armed response system and an electric fence is being built around the buildings.  WCA closed down all its programs during June and July, much due to the crime problems and its affect on staff and students.  Only 1 high school leadership course has been run at the WCA centre over the past year (although 5 were scheduled) due to these security issues.  However, the high school leadership programs should be back on track again when another course will start in November.
11. Current Needs – A needs list is available at www.wca-sa.org/needs_list.htm , however, some key needs are for a security fence and security bars on the windows, volunteer help with managing the centre, upgrading materials, and of course, funds.
If you would like to be taken off this news list, then just reply to this message with remove in the subject box.  We apologize for any inconvenience.
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