HEADLINES

Testimonies - Testimonies of criminals changed who were sent through Pinetown Magistrates court's alternative sentencing programme. More…
Statistics - We've trained 3122 people so far this year after over 17,500 since we started 7 years ago. More…
Partnership with employers- World Changers Academy (WCA) has been partnering with 35 Mr. Price stores, several labour companies and small businesses to place people for employment in these companies. More…
Expansion to the KZN South Coast - WCA has expanded into the KwaZulu Natal South Coast (around Port Shepstone), with support from the Ugu District Municipality and Broederlijk Delen, a belgian funder/partner. More…
Expansion through partners across Africa- Working with partners, WCA’s model has been taken to Pietermaritzburg, Northwest Province, Northern Zululand, Uganda and soon also Madagascar. More… 
WCA ambassadors spreading the message overseas –Msizi shared the podium with the Prime Minister of Australia at an event and Sizwe preached at a church of 5000 in Indianapolis, USA. More…
Teams and volunteers – Volunteers from Canada, USA, Belgium, Zimbabwe, Uganda, Madagascar and Australia and teams from USA, UK and South Africa. More…
Vehicle ups and downs – Cars damaged beyond repair and stolen and replaced by better ones from generous donors. More…
Funding crisis averted (for now) – The financial crisis has affected us negatively, although we have made it through unscathed so far. More…
Subdivision process/new tenants – Our process of subdividing our 43 acre property has gone at a snail’s pace, but at least we have gained 3 more tenants to make the land more productive. More…
Leadership transition – Craig taking over as CEO while Joe moves into new strategic role in WCA. More…
Local partnerships – WCA has been partnering with local organizations around Durban to increase the impact of its programmes. More…
Current Needs – Money, volunteers, centre equipment, prayers. More…
Website – The World Changers website is completely updated with new content. Check it out: www.wca-sa.org .
THE FULL STORY

Testimonies – An excerpt from a speech given by a magistrate, referring to an assessment performed by a social worker in the court of various criminal offenders that the magistrate had referred to our programme.
1. He has got rid of his friends who had a negative influence on him.

2. He is thinking beyond the present what he wants to do with his life.

3. He has a purpose, a vision in his life now.

4. “I am going back to school to finish my matric.”
5. “Before, I just went to school because my mother told me, now I have a passion to continue learning.”
6. “I want to be a somebody in life.”
7. “I now have a goal in life.”
8. “I appreciate life and realise that you must respect the earth and the people in it.”
9. “Don’t take life for granted.”
10. “I have learnt to forgive, not only others but myself.”
11. “Everything starts with you, namely respect, forgiveness, relationships. If you cannot respect yourself, you cannot respect others.”
12. “If you don’t have a vision, you can only live in the now and have no vision for tomorrow.”
13. “I now help my neighbours if they need help.”
Statistics
Jan-Sep 2009

	CATEGORY
	# Students
	# Courses
	# New Com-munities
	# Schools

	2009 KZN
	 
	 
	 
	 

	Life Skills for Unemployed
	1487
	48
	11
	 

	Leadership for Out-of-school Youth
	74
	5
	 
	 

	Leadership for High Schools
	83
	4
	 
	 

	Life Skills for HS students (5-10 day courses)
	 
	 
	 
	 

	Life Skills for HS students (1 hour, weekly)
	1478
	26
	 
	7

	1 or 2 day Workshops/Courses
	 
	 
	 
	 

	TOTAL 2008
	3122
	83
	18
	 


Aug 2002 – Sep 2009

	Courses
	# Students Graduated
	# Courses
	# Comm-unities

	Out-of-School Youth Leadership
	844
	34
	45

	High School Students Leadership
	925
	29
	 

	Unemployed Life Skills
	8796
	346
	75

	High School Students Life Skills (5 day)
	1110
	45
	17

	High School weekly life skills (full year)
	5845
	111
	13

	Total Courses
	17520
	565
	75


Partnership with employers - WCA placed 1023 people in 35 different Mr. Price stores in KwaZulu Natal over a 10 week period for 6-day work experience programmes.  A rough estimate is that about 1/4 - 1/3 were taken on as casuals in the stores where they did their work experience.  WCA is currently working on getting more accurate data from all the store managers for those who weren’t selected so that WCA can help them to work through the reasons why they were not successful in getting the job.
WCA has also been working with several labour companies, where it has placed 100s of people over the last few years, and small businesses to place people for employment in these companies.  One small business, Piggly Wiggly, a new coffee house in Kloof, drew most of its 15 staff from World Changers as it was opening about 1 year ago.

Expansion to the KZN South Coast - WCA has expanded into the KwaZulu Natal South Coast (around Port Shepstone), with support from the Ugu District Municipality and Broderlijk Delen, a belgian funder/partner.  WCA runs courses every quarter in all six local municipalities in this region, which all fall under a district municipality.  This is the first project where WCA has worked closely with the government and where it has actually received funding from the government.  This has created a few minor challenges, including delays, but many more positive benefits, such as buy-in from local government officials and provision of facilities, such as venues for courses and facilities for office work.

Expansion throughout KZN and beyond - In addition to WCAs existing expansion in partnership with Tholulwazi (Manguzi), WCA’s model has also been adopted in many more areas, including Pietermaritzburg and surrounds (in partnership with SLOT, lead by Dave Lunderstedt), Northwest Province (in partnership with Wits University’s Rural Health Department, overseen by Dr. Colin Pfaff), Uganda (in partnership with Beacon of Hope, lead by Jeremiah Lwebuga) and Madagascar (in partnership with the Mission House, lead by Nirintsoa Mamitiana). All of these partners use the WCA material and basic model, but they operate under different umbrellas and carry the name of the partner organisation.
WCA ambassadors spreading the message overseas –Msizi Gumede, WCA’s programmes manager, spoke on behalf of World Changers and other projects funded and supported by the Oaktree Foundation, at an event where he shared the podium with Kevin Rudd, the Prime Minister of Australia. Meanwhile, Sizwe Mthembu, the President and co-founder of WCA, spent time in the USA, mostly in Indianapolis and in Calaveras County, California, where he was preaching at churches, speaking to groups of people, and having one on one meetings, primarily with the aim of thanking those who have been supporting World Changers Academy over the years.  Sizwe was visiting the people involved in two of WCA’s largest financial partners, Loving South Africa, based in Indianapolis, and Foundation for World Change, based in Arnold, California.
Teams and volunteers – We haven’t had as many short term teams as we used to have in the past, but we have been blessed with more longer-term volunteers.  We had two YWAM teams (Belfast and Worcester) in February this year (1 week and 2 weeks respectively), two teams from Soul Action (UK) at the same time in July this year for 10 days and a team from Escalon Covenant church in central California in July 2008.  These teams all assisted with our programmes and also with practical work at our centre.  They also contributed financially in various ways.  We also had a about 25 people from Ecoserve and Y-IT in September 2008 doing landscaping and IT work for a one-day employee volunteer programme, and we had a similar number of people from Mr. Price doing the same activities, plus painting in September 2009.

Three of our key funding partners sent volunteers to work with us for extended periods, including Amber Bennett, who assisted with our follow-up and life skills programmes (from Indianapolis, sent by Loving SA), Olivia Cheung, who helped with communications and programmes (from Australia, sent through Oaktree), Cate Fredrickson, who helped with developing materials and training staff (from Australia, sent through Oaktree) and Sien Smits, who helped with programme impact assessment and other programme work (from Belgium, sent through Broderlijk Delen).  We also had Christy Reed, from Canada, volunteer with us for about 6 months, helping with programmes and human resources.  Christy knew us originally as she came on a team with YWAM Belfast a few years ago.
We had a new experience during 2008-2009 by having volunteers come from other countries in Africa.  Two came from Uganda (Jeremiah Lwebuga and Thomas Munghono) one from Zimbabwe (Tawanda Njerere) and a family came from Madagascar (the Mamitianas).  Tawanda, Jeremiah and the Mamitianas came to learn about WCA’s model so that they could take back elements of it to their own countries.  So far, Jeremiah has already done this in Kampala, Uganda, and Mamitiana plans to start at the beginning of next year in the south of Madgascar (Tôlanaro, formerly Fort Dauphin).  Thomas from Uganda helped WCA with revamping its webpage and also by doing a organizational survey.
Lastly, one of our long-serving volunteers, Dr. Adney Cross (doctorate in education), who was serving with us through the Southern Baptist Mission Board, retired back to the USA.  He served with us for about 5 years, particularly with training students, staff and material development.  He wrote all of our life skills participants and facilitators manuals.  He also developed a support manual for use with Bible studies and with churches.  He has deposited much into the organization and we wish him all the best in his retirement (even though he’ll likely keep on working, likely as a teacher, as he loves to keep busy and to serve others).
Vehicle ups and downs - In the middle of 2008, our small bakkie (pickup truck) was unrepairably damaged in an accident, where fortunately nobody was badly hurt.  Our payout was too small to buy another similar vehicle, so we decided to wait and rely on our other, old Mazda midge, to keep us going.  Fortunately, the Robin Hamilton Trust donated R60,000 for us to buy a newer Ford Bantam bakkie.  Then in June this year, just a month after we bought this new vehicle, our Mazda car was stolen.  However, just recently we were told by our partner organization, SLOT, that they would donate to us an old VW microbus van.  So the morale of this story has been that when something bad happens to one vehicle, it will be replaced in time by a better one.
Funding crisis averted (for now) – In our cash flow projections done in April this year, we were likely going to be short of R400,000 (about $53,000) by the end of the year, which was about 1/4th of our budget.  Fortunately, through cost savings and some increases in income and donations, we project a slightly positive cash flow until March next year.  Therefore, a crisis has been averted, but we are still not fully out of the woods yet. 
Subdivision process/new tenants – Our process of subdividing our 43 acre property has gone at a snail’s pace, but at least we have gained 3 more tenants to make the land more productive.  We have hit a number of walls with our subdivision process, with the main one being the department of Agriculture refusing to allow us permission to subdivide our land, as there is a national moratorium on subdivision of agricultural land.  There have been some successful appeals to this moratorium, but we haven’t been successful yet ourselves, with our first appeal being denied.  So we are exploring alternatives, but it is a long, slow process that has already taken over 2 years.  Meanwhile, we have been able to make our land more productive by leasing 3 more of our pieces of land to various tenants, in addition to our long standing tenant Bootcamp.  These include Nic van Heeswijk, who is using the land for accommodation, as he’s renovated some old farm structures, and also for a horse riding business and Inhlanhla Civils, who use the land as their stockyard for mostly roadbuilding equipment.  And we have also let some former World Changers students who come from the nearby local township use a portion of our land for free to farm.  This means that about 3/5ths of our property is being well utilized.
Leadership transition – The CEO of World Changers, Joe White, will be handing over his position to Craig Bouchier, the current operations manager, aiming for this to happen by the beginning of 2010.  Joe will still play an active role in the organization, focusing more on strategic development and partnerships.
Local partnerships – WCA has been partnering with local organizations around Durban to increase the impact of its programmes.  These local partners have included churches (with Hillcrest Christian Fellowship in the Embo community and Kingdom Life Centre in Umlazi and KwaXimba) and community based organizations (Lungisani Indlela in Amaoti, Inanda; Lily of the Valley in Mophela and other areas; Ubuntu Abande near Harding, Smart Exchange and Darlene Menzies in Durban central).  We have also been exploring ways to help our students who show an interest in developing spiritually to get more solid discipleship than what is currently offered through existing churches in the communities, which are often beset by problems that make them ineffective in discipling our students effectively.  In particular, we have exploring partnering with people who are planting grassroots churches that multiply exponentially.  We are still in the exploration stage in this regards.
Current Needs – We currently have many needs, but to highlight just a few…
1. Monthly support – We currently expect to get about R24,000 ($3200) per month less than what we have budgeted to run our ongoing programmes, which is about 17% of our monthly budget of R140,000 ($18,600).  Random donations and extra cost-cutting often make up for this shortfall, but this uncertainty creates challenges and from time to time puts us under great financial strain.  Therefore, we would like to increase or monthly income to run our programmes more effectively – then we can put once off donations towards more special projects and expansion activities.  Much of our monthly income comes indirectly (i.e. through our partner organizations) from lots of people who give relatively small amounts (e.g. $50 per month) that make a big difference to us.
2. Money for renovation and centre expansion projects

3. Volunteers (in many areas, but particularly people with construction related skills

4. Equipment for our centre (especially beds, furniture, dishes, bedding)

5. Prayers - For the effectiveness of our work, for our staff and for our resources

For more details about our needs, budgets and income/expenses see our website at www.wca-sa.org/how_to_help.htm .
Prayer Requests
1. Staff retention – Our staff commit to serve World Changers because of their passion for the work, not because of resources, because we can only afford to pay relatively small amounts that in most cases are just considered stipends.  This creates an environment of relatively high turnover.  We are happy that we are able to release people that we have empowered to serve in so many other organizations and companies, but it is a continuous challenge to keep a core of more sustainable staff.  We need prayers to be able to keep more quality staff longer and also to be able to provide for them financially better.

2. Staff development – We are embarking on a new system of developing our new volunteers in preparation for some of them to work with us full time.  Part of this process is discerning which volunteers are best suited for our organization and also empowering them spiritually.

3. Discipleship of students – We have been working on various strategies to integrate our students into church communities where they can be discipled on a long term basis, but we are struggling to get this effectively into place, except in certain small instances.
4. Expansion – We are growing and our model is getting more recognized.  This is leading to many opportunities across the world to grow.  We need wisdom to and patience to go to the right places at the right times with the right approaches.  
