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5 year plan for Clifton Canyon Property (Draft)
Key targets

1. To have accommodation for 150 people at current site (using land near existing buildings) – current max capacity is 70 people
a. Hostel style for max 130 people

b. 10 nicer rooms to accommodate max 20 people

2. To make productive, low density, use of remainder of property through rental and/or subdivision while keeping/developing an eco-friendly atmosphere that is in line with the area.  The prospective tenants/owners of subdivided land should add value to Clifton Canyon

a. Such as…

i. NGOs

ii. Eco-adventure

iii. Hospitality/Accommodation (e.g. B&B)

iv. Private residences

v. Agricultural

vi. Home businesses

b. Excluding

i. Housing developments

ii. Low cost housing

iii. Heavy industry

3. Subdivide property and sell 4-6 of the 8 subdivisions of the property to help cover mortgage
a. Sell to businesses/organizations that add value to Clifton Canyon

b. 3 prospective buyers

i. Nic van Heeswijk (Sub 1)

ii. Bootcamp SA (Sub 2 and/or 3)

iii. Inhlanhla Civils (Sub 6)

c. Proposed sub 6 and 7 at the top are more suitable for business/NGO activities where more development might be required, as land is flatter and less ecologically sensitive.  Inhlanhla Civils uses proposed sub 6.

d. Proposed subs 1-5 are most appropriate for eco-adventure, private residences, agricultural and hospitality.  Bootcamp uses proposed subs 2 and 3 and Nic van Heeswijk uses proposed sub 4.  Local farmers are currently farming on proposed sub 1.

e. World Changers uses the proposed remainder section.
Action Plan with target end dates
1. World Changers residential centre development

a. Renovate existing facilities to good standard (ongoing, completion target mid 2010)

b. Expand facilities to accommodate 40 more people and build lecture hall to seat 150 people (end 2010)

c. Build second story to dormitory building to accommodate another 40 people (end 2012)

d. Build 10 nicer style rooms to accommodate 20 people (end 2011)

e. Build 3 small houses for staff accommodation (house 1 – end 2011, house 2 – end 2012, house 3 – end 2014), possibly on proposed sub 7

2. Subdivisions/Rezoning

a. Subdivide property (end 2010)
b. Rezone WCA portion of land for use suitable to World Changers activity (end 2012)
c. Sell 3-4 subdivisions (end 2011)
d. Sell 1-3 remaining subdivisions (end 2015)
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