ORGANISATIONAL GOVERNANCE GUIDELINES

FOR WORLD CHANGERS ACADEMY
1. Financial accountability 

a. Levels of financial authority

i. CEO has authority to make financial decisions on expenses of up to R5000, if it does not affect agreed budget by more than 10%.

ii. For amounts between R5000 – R20 000, if they do not affect agreed budget by more than 20%, the CEO has to consult with the chair of the finance committee

iii. For amounts between R20 000 – R200 000, or variations of the budget of between 20 – 50%, CEO needs approval of quorum of finance committee.

iv. For any amounts above this, the whole board needs to give approval

v. The amounts above can be once-off purchases, or the cost over 1 year for regular expenses (e.g. staff salary).

vi. CEO has authority to give his management authority to spend amounts within CEO’s constraints, but CEO will be ultimately held accountable to the board.

vii. All funding proposals for amounts exceeding R20 000 should be sent to Financial/Fundraising committee of the board for approval.  If a member of the committee does not respond within a week, then he/she will be considered to have approved the proposal. 

b. Reporting/Presentation of finances

i. Monthly financial reports are to be sent to the board. The finance committee is expected to read them, and respond, if necessary.  The report serves as a reference for the rest of the board, while reading them is voluntary.
ii. Quarterly financial statements to be presented at least one week before board meeting. All board members are expected to read these.  The main report should fit within 1-2 pages.
iii. Yearly audit to be presented to the board for approval before being sent out.  This should be given to board members timeously before approval is required (probably two weeks) 

iv. Yearly budgets to be presented to the financial committee for review.  This committee will then make recommendations to the board for final approval.  Any changes to this budget, after it has been approved, need to follow guidelines of authority above. 

c. Changing of Auditors should be decided upon by the board

2. HR accountability

a. The following issues need to be discussed and decided upon by HR committee

i. Staff legal issues (such as CCMA cases, evictions, etc.)  (with consultation from legal representative on the board)

ii. Appontment of people in the executive of World Changers (currently CEO, Operations Manager and Programmes Manager), except the appointment of CEO, which will be done by the board, based on recommendations from the HR committee

b. The HR committee needs to be informed about the following issues, although they are not responsible to make decisions on them.

i. Appointment of people on the management team, excluding the executive

ii. Staff disciplinary issues

iii. Staff remuneration issues

c. The HR committee can avail itself for strategic support and counsel in the following areas

i. Staff training and development

ii. Staff counseling/emotional support

iii. Staff structure

d. The HR committee should submit a report to the board at least yearly, but also whenever else it meets

3. Executive Accountability

a. The following issues need to be discussed and decided upon by Executive committee

i. Expansion activities need to reviewed by this committee (e.g. expanding programmes within a region or expanding specific departments).  Major expansion activities need to be reviewed by the whole board (e.g. starting new regional centres)

ii. Significant programmatic changes need to be reviewed, such as significantly changing the approach of one of its programmes (e.g. follow-up programme). Major programmatic changes need to be reviewed by the board (e.g. reaching a whole new target group with a new kind of programme for that group)

iii. Significant property issues should be reviewed by this committee, such as long-term lease agreements, major structural changes, etc.  If there is a property committee, then that committee will take responsibility for this.

iv. Rebranding issues, such as changing the name of one of its significant programmes, or changing the logo.  The committee may refer to the board for a decision if it feels that the issue warrants the full boards approval.

v. Policy changes should be decided upon by this committee.  Policy changes that have the possibility of significantly altering the character of the organization should be decided upon at full board level.  Policies regarding the board itself should be adopted by the whole board.
b. CEO accountability for delivery

i. The Board needs to hold the CEO responsible for delivery on the objectives that he sets and that are agreed upon by the committee for the organization over a given time period (the overall objectives need to be agreed upon by the board, but this refers to the more specific objectives within a specific time frame – e.g. six months)

ii. The chair of the Board should meet with CEO once per quarter to review progress, based on CEO’s report.  The other members of the committee are welcome, but not expected to attend, these quarterly performance review sessions.

iii. Semesterly, the whole committee will need to do a review process with the CEO based on the pre-agreed objectives.  A report from this meeting will be submitted to the board for review (and decisions, if necessary)

iv. The chair of the Board should consult on a semesterly basis with several key staff members regarding the performance of the CEO and of the board as a whole, in order to get a second-hand picture of the CEO’s performance.

v. If staff members have complaints/grievances with the CEO, which they have addressed with him/her, but which they feel have not been appropriately handled, they can take these grievances to the chair of the Board  The chair can decide whether to pursue these grievances further and/or to bring them to a committee meeting.

4. Board review/accountability to itself

a. The board governance committee should review the performance of the board on a yearly basis. This review will include

i. Interviews with all or some of the current board members (can be written, telephonic or face-to-face).

ii. Reviewing key objectives of the board and board’s achievement of these objectives

iii. Submitting report to the board for further review and adoption

b. The board governance committee will look at strategic issues in the organization and make recommendations to the board

5. Reporting accountability 

a. The CEO’s report needs to be submitted to the board at least one week before the board meetings. 

6. Discipline and hiring/firing CEO
a. The board has the right to enact discipline and to hire and fire CEO

b. If the CEO leaves the organization through resignation, firing, illness or death, then the board needs to appoint someone as the acting CEO until a new replacement is found.
c. If such a decision is made, the board will need to ensure that temporary measures are taken to find an acting CEO.
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