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Empowering People to Change the World!
Company Profile of World Changers Academy
Mission: To change and develop the minds, hearts and spirits of people for life success.

Vision: To empower people for success through values-based life skills training and to raise up emerging leaders to greatly impact their communities, nations and the world.
Strategy:
· Life skills training 

· Leadership training for emerging leaders

· Networking students with people of influence and opportunities

Background:

World Changers Academy was founded in August 2002 by Sizwe Mthembu (a pastor, former teacher and businessman from northern KwaZulu Natal) and Joe White (an American who lived for five years in KwaNyuswa, a semi-rural Zulu community near Durban, doing community empowerment work).  As a result of their diverse experiences with community work, Sizwe and Joe both come to realise that individual empowerment had to be based on a combination of social, spiritual and economic efforts in one holistic project, and thus they decided to found World Changers Academy.  In August of 2002, the first program started with a 3 month Life Skills empowerment course for 100 unemployed youth.  Since then, tens of thousands have been trained through hundreds of courses in over 75 different communities.

Programme Types
· Life Skills – Focusing on “changing the world within”, and mostly run in communities where people live, study or work

· Leadership Skills – Focusing on “changing the world around us”, and mostly run at World Changers leadership centre in Shongweni, on the eastern outskirts of Durban

· Follow-Up/Student Placement – Helping students to practically reach their potential through volunteer work, study, job placement and entrepreneurship.  See more here.

See course durations under statistics section
Target Groups (Primarily first two)
· Unemployed

· High School Students

· Employees

· Tertiary (University) Students

· Organisational Leaders

Dual Approach to Changing Lives

Education – Giving people skills and knowledge on various topics, according to our syllabus.

Impartation – Passing on one’s passion, values, heart and attitudes to others.  (Involves “catching” the heart of what the facilitator / speaker shares)
The World Changers Model

Statistics (August 2002 - June 2010):
	Courses
	# Students
	# Courses
	# Comm-unities
	Duration
	Type

	Out-of-School Youth Leadership
	935
	39
	45
	10-12 weeks (5 days per week)
	Day & Night

	High School Students Leadership
	1014
	33
	 
	1 week (7 days)
	Day & Night

	Unemployed Life Skills
	9919
	380
	79
	4 weeks (20 days)
	9-1pm only

	High School Students Life Skills (5 day)
	1110
	45
	17
	1 or 2 weeks (5 days per week)
	9-1pm only

	High School weekly life skills (full year)
	7730
	149
	13
	+/-30 weeks (1 day per week)
	1 hour  p/day

	Totals
	20708
	646
	79
	
	


Topics

· Vision/Goal Setting/Life Purpose

· Healing of the Past (Forgiveness, Reconciliation, Confession)

· Relationships and People Skills (Conflict Resolution, Teamwork, Sexual behaviour, Romantic Relationships, Understanding People)

· Communication Skills (Public Speaking, Interpersonal Communication)

· Leadership Skills (Decision Making, Initiative, Leadership Styles, Team building, Accountability, Mentoring)

· Self-Esteem (Understanding Weaknesses and Strengths, Motivation, African Renaissance)

· World View (Understanding belief systems that inform why we do what we do)

· Personal Growth (Self-Leadership, Spiritual Growth, Family Issues, Character Building)

· Volunteerism and Active Citizenship
· HIV/AIDS (Prevention, Treatment, Care for the Affected)

· Job Preparation Skills and Finances (Prioritising, Budgeting)

· Opportunity Awareness (Jobs, Learnerships, Study, Volunteering, Entrepreneurship) 
Locations and Implementing Partners:

Head Office/Leadership Centre – Located at A7 Milky Way Road in Shongweni.  World Changers owns this 43 acre smallholding, with facilities to accommodate 60+ people residentially.

Life Skills Venues – The courses for the unemployed are normally run in community halls, libraries and other venues in the communities where the students live, often at no charge to World Changers. The locations where courses are run are below. The high school life skills programmes are run at the high schools where the students attend high school.

	Region
	 Total Reach (#Communities)
	Current Reach (# Communities)
	Partner Type
	Run by

	SOUTH AFRICA
	
	
	
	

	Durban
	50+
	15-20 quarterly
	
	WCA

	KZN South Coast
	15+
	6  quarterly
	
	WCA

	KZN North Coast
	2
	2 quarterly
	
	WCA

	Pietermaritzburg
	4
	4 quarterly
	Running similar model
	SLOT

	Manguzi
	5+
	2 quarterly
	Running life skills that feed into WCA’s leadership programme
	Tholulwazi Uzivikele

	Northwest Province
	20+
	None (2009 programme)
	Using WCA’s content with WCA facilitator
	WITS Rural Health

	Mpumalanga Province
	20+
	5 different schools every week
	Using WCA’s content with WCA facilitator
	WITS Rural Health

	Cape Town
	
	Planned for 2011
	Running similar model (planned for 2011)
	Bridges for Hope

	INTERNATIONAL
	
	
	
	

	London – UK
	5+
	2 buroughs
	Running similar model
	World Changers Foundation

	Port Dauphin – Madagascar
	2+
	2 per quarter
	Running similar model
	The Mission House

	Kampala – Uganda
	5+
	5+ schools per year
	Adapting content and elements of model
	Beacon of Hope


Student Follow-up/Placement/Mr. Price partnership
WCA has a partnership with the Mr. Price Group, and it places about 1000 people per year into work experience programmes at various Mr. Price stores around KwaZulu Natal.  Of these, about 30-50% are employed by the company.  In addition, WCA helps to place its students into other employment, study and entrepreneurial opportunities on a regular basis.  In order to qualify for WCA to place people in these opportunities, students must complete the first month of the 3 month follow-up programme after each life skills course.  The students must also prove that they have been active in their community through volunteering and/or other productive activities.  Students get certificate if they complete the 12 week follow-up programme and fulfil all the requirements (e.g. volunteering in community).
Outcomes:

· Changed mindset

· Changed emotions

· Changed behaviour

· Improved skills

· Helping to change others

· Life Success

Impact:
Since the first course in August 2002, thousands of lives have been changed.  Some examples of the often dramatic changes in behaviour and mindset can be illustrated by the feedback received from past students.  
Quotations from students: (Note: all quotes are paraphrased)

“I have been in prison so many times that I cannot even count.  I was involved in the 26 gang and my life has been messed up.  World Changers has changed my life completely.  I have been running the World Changers’ centre in KwaNyuswa for 3 1/2 years and have trained hundreds of people.  I now teach and encourage University students, foreigners, teachers, high school students and prisoners from all over.  I started a community organisation called Light Providers and have raised up over 10 volunteers to help change our community.  Also, I have been given a courtroom once a week in the Pinetown Magistrates Court, where I refer minor and first-time offenders to go on World Changers courses as an alternative sentencing programme.”

Vusi Kweyama – Student from WCA’s first life skills and leadership courses.  He also runs a community tourism company, VukAfrica (www.vukafrica.com)

“I have been motivated to volunteer in my community.” Life skills student from Amaoti (Inanda)

“I was very active in smoking marijuana, drinking and taking drugs.  I’ve been sober for 15 months now since I have taken the World Changers courses.” Life skills and leadership student from KwaMashu
“I have learned about my true identity and that I was not a mistake. I’m now positive towards my future and believe in myself.” Life skills and leadership student from KwaNyuswa (Valley of 1000 Hills)
“I was greatly impacted by teachings on forgiveness and healing of the past. I decided to forgive and reconcile with my father. It has made a great difference in my life.” Leadership student from Mthwalume (near Port Shepstone)

“I am HIV positive. I learned to talk about it. Now I want to tell others to help them.” Life skills student from Dassenhoek (near Pinetown)
One of the greatest testimonies of impact is the 140 former students who have volunteered with WCA after completing their leadership course.  About 35 of these are still with the organisation, but most of the others have found further opportunities and are doing well in studies, business and community organisations.  While with WCA, they were also involved in empowering many other young people through the courses that they ran or facilitated in.  Of the around 40 full-time volunteer staff of WCA, all except 3 are former students of WCA’s leadership course for people out of school.  They were all unemployed before joining with WCA, but now they are running the programmes to empower others.
Current and Past Regular High Profile Course Speakers

Eric Tocknel – Founder of many South African and international restaurant chains (Wimpy, Juicy Lucy, MacRib, Milky Lane), Business Against Crime and Hillcrest Christian Fellowship
Dr. Zolile Mlisana – Principal of Medical University of SA (MEDUNSA), founder of Emfuleni Missions Church and former Chairman of South African Medical Association
Peter Dent – Formerly in charge of Engen refinery in Durban and later in charge of all manufacturing and refining for Petronas (4th largest oil company in the world)
Merrick Habile – Strategic business consultant (clients include First National Bank)
Dudley Forde – Former principal of Michaelhouse, Martizburg College, Durban High School and Kingsway High.
Rani Moodley – Influential psychologist

Chris Wells – CFO of Transnet (includes SA Airways, SA Ports and railways)

Hugh Evans – Young Australian of the Year 2004 and Junior Chambers Itnl. Young Person of the World 2004.  Founder and leader of The Oaktree Foundation.
Board, Staff and Management:

· Board – 8 members

· Executive staff – 3 people
· Management – 11 people
· All staff – 40 people
Legal Status:

· Name registered as World Changers Academy

· Section 21 Company – 6 September 2004 – CK No: 2004/024889/08

· Non-profit Organisation (NPO) number – 28 July 2005 – Number: 042-260-NPO

· Public Benefit Organisation (Tax-Exemption Status) – PBO # 930 018 909

· VAT Registration and Exemption – No: 4310 244 258

Partners and Contributors:

Major Funding Partners (≥R100,000 p/a)

(Most provide financial and technical support, as well as send volunteers)

	Loving South Africa
	Indiana, USA

	Foundation for World Change
	California, USA

	Broederlijk Delen
	Belgium

	Ugu District Municipality
	SA

	National Lotteries Board
	SA


Regular S African Donors
	Dynamic Fibre Moulding
	Mandini, SA

	Kloof Harvest Church
	Kloof, SA

	St. Agnes Church
	Kloof, SA

	Ross Norton
	Kloof, SA

	Ann Hotchkiss
	Kloof, SA

	Ken Bircher
	Kloof, SA



Organisations Sending Volunteers/Teams

	YWAM
	From bases all over the world

	Loving South Africa
	Indiana, USA

	Operation Mobilisation
	From bases all over the world

	Escalon Covenant Church
	California, USA

	Soul Action
	UK


Network Partners
	Greater Good SA
	NGO network

	Soul Action
	KZN network of social outreach organisations

	Prodder
	NGO database

	Cross Connections
	Networking forums/website

	Radio KNI
	Durban community radio station

	Loving South Africa
	Durban organisations focusing on various aspects of AIDS crisis


Regular Donors of Goods and Services
	Woolworths Pinetown and Durban North
	Food
	Pinetown/Durban North, SA

	AmCup
	Food
	Amanzimtoti, SA

	Jeff Bloch and Associates
	Legal Services
	Durban, SA

	Y-IT
	IT support/hosting
	Durban, SA

	Warren Camp Design
	Website design/support
	California, USA

	WAYN.com
	Promotions/Design
	London, UK

	AMC Hunter
	Legal services (property)
	Durban, SA

	Peter Stewart
	Logo, Brochure design
	Hillcrest, SA

	Barry Lombard
	Auto Repairs
	Kloof, SA


A7 Milky Way, Shongweni 


PO Box 3328, Polo Pony 3624


Tel: (031) 769-1238      Fax: (086) 530-5160


Cell: 083 369 2964   Web:  www. wca-sa.org  


Email:  admin@wca-sa.org  PBO #: 930018909  


Non Profit Reg No: 042-260-NPO 


Section 21 Reg. No. CK2004/024889/08





X Years





1-2 years





The lower the layer, the higher the preference given in follow-up opportunities


(mostly due to ability to give better references as there is a stronger relationship built)





EXIT STRATEGY


FOLLOW-UP PROGRAMME


(Volunteer, study, employment, job creation opportunities)








LIFE SKILLS STUDENTS


100% (e.g. 300 from 10 courses)


Courses run in local communities where people live





VOLUNTEER STAFF


1% (e.g. 3


from 300)





MANAGE-


MENT


0.3%


(1)





11 weeks





4 weeks





LEADERSHIP STUDENTS


10% (e.g. 30 from 300)


Courses run at WCA’s residential leadership centre


Course includes practical (outreach) back in home communities where students live (mostly involves assisting running further life skills courses).








Board of Directors: M Diko (Chairman), J White (CEO), S Mthembu (President)

N Wright, R Greig, S Skweyiya, L Bhengu, S Hamilton,  P Cele, J Bloch
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