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Executive Summary

Background - World Changers Academy (WCA) is a tax-exempt non-profit organisation that has been represented in South Africa since 2002 and incorporated as a Section 21 Company in 2004. WCA was founded by Sizwe Mthembu (a life coach, former teacher and business consultant from northern KwaZulu Natal) and Joe White (an American who lived for five years in KwaNyuswa, a semi-rural Zulu community near Durban, doing community empowerment work). WCA aims to empower people through life skills and leadership training programmes, helping them to change and develop their minds, hearts and spirits for life success.  Since the organisation started, over 20,000 people have been trained through its various programmes.
Impact - WCA has seen tremendous success in helping people to overcome the root problems that contribute to society ills such as AIDS, crime, unemployment, violence, domestic abuse, drug and alcohol abuse and poverty.  Many criminals have been rehabilitated and transformed, many hopeless people have been given hope and a sense of purpose, many people living promiscuous lifestyles have changed their sexual behaviour, many people with deep wounds from their past have been healed, and many have been able to find job and study opportunities.
Target people and locations - WCA’s head office and residential leadership training centre is located in Shongweni on a 43 acre smallholding that it owns, on the western outskirts of Durban, South Africa.  WCA runs two main types of programmes, leadership programmes, which are run at its leadership centre in Shongweni, and life skills courses, which have been run in over 100 communities around KwaZulu Natal Province (mostly around the outskirts of Durban).  WCA uses mostly community halls, libraries, schools and other local venues in communities for its life skills programmes.  WCA has primarily targeted high school students and the unemployed from disadvantaged, mostly black, communities.  However, it aims to reach employees, organisational leaders and tertiary students in the future.

Statistics - WCA has trained the following numbers of people between August 2002 until the end of 2009.
	Courses
	# Students
	# Courses
	Communities
	Duration
	Type

	Adult Leadership
	871
	36
	45
	10-12 weeks (5 days per week)
	Day & Night

	High School Leadership
	989
	31
	 
	1 week (7 days)
	Day & Night

	Unemployed Life Skills
	9315
	361
	76
	4 weeks (20 days)
	9-1pm only

	High School Life Skills (5 day)
	1110
	45
	17
	1 or 2 weeks (5 days per week)
	9-1pm only

	High School weekly life skills
	5845
	111
	13
	+/-30 weeks (1 day per week)
	1 hour  p/day

	Total Courses
	18130
	584
	76
	 
	 


Follow-Up/Placement and other programme elements - WCA has student and facilitators manuals for its life skills programmes.  It also has a follow-up programme that helps students to create and find further job and study opportunities.  In particular, it has a partnership with Mr. Price where about 500-1000 people are placed per year to do work experience programmes at over 40 stores, and about 30-50% are taken as employees.  WCA markets its life skills programmes primarily through flier distribution, posters, word of mouth, existing databases and requests from organisations and schools.  Leadership students are primarily selected from people who have attended life skills programmes.  The life skills courses are free (although WCA charges minimal fees for workbooks and certificates which are optional), but the leadership courses have a small course fee.  Life skills programmes are generally open to all, while leadership courses have a strict selection process.  About 10% of income comes from students and the rest from donors.

Board and Staff - WCA has an 8-member board of independent members with various expertise, skills and insight into the type of the product offerings of WCA. There are currently 40 staff members, of which 63% are male, 93% are black, and 90% are products of the organisation’s programmes.

Income/Funding - WCA is currently operating on about R2.2 million per year, of which about 57% goes towards staff support, 19% goes towards its leadership centre costs (including food), and the rest is split between transport, office supplies, phone and other costs.  The operating costs are about 50% of what WCA other NGO’s would require for similar kinds of programmes.  WCA doesn’t have a secure long-term income stream, due to reliance on donor funding that is not consistent.  WCA’s current income primarily comes from five sources, 2 funders in the USA, 1 funder in Belgium, 1 funder in South Africa and student fees.  The 4 big funders contribute about 70-75% of all income, while student fees contribute about 10%.   WCA would like to broaden its income base, primarily with donor funding, so that it can be able to provide a better, more sustainable service.
Future Plans - WCA plans to further develop its programmes in KwaZulu Natal over the next few years, including developing manuals for its leadership courses, improving its follow-up system, and performing an extensive research project to assess the long-term impact of WCA’s programmes.  It also plans increase the numbers that it trains in its existing regions by 50% between 2011 - 2013.  WCA also intends to expand to other regions in KwaZulu Natal, in addition to the 3 regions already covered, setting up its leadership-life skills model in those places.  Further, in partnership with other organisations, it would like to see parts or all the elements of its model replicated across South Africa and throughout the World.  The goal is for these partners to form a network, spearheaded by WCA.  Currently, 3 organisations in South Africa, 1 in Madagascar, 1 in Uganda and 1 in the UK are part of this now informal network, rolling out part or all of the WCA model in their areas.  Hopefully, by 2015, this network will encompass 20 organisations, representing at least 5 provinces in South Africa and 7 different countries around the world. 
Organisational Profile
The organizational profile/WCA master document attached describes the vision, mission, strategy, background, services offered, target groups, locations/infrastructure, impact, legal status, organogram, statistics, partners, marketing/fundraising plan, financial history and budgets, SWOT analysis, risk analysis, and future plans.
2.1 Location and Accessibility

The Head Office and Training Centre of World Changers Academy has been established in a property at A7 Milky Way, Shongweni, KwaZulu-Natal. The choice of this location has been motivated by the fact that it is centrally positioned in the KwaZulu-Natal province, and within close access for residents around the eThekwini Municipality (Durban), the second largest city in South Africa. This location makes for easy access to WCA by the various transport modes. On the other hand our clients also have easy access to WCA wherever there is a need to do so in the form of telephone, facsimile, e-mail, post and even physically coming by road or rail.
Services
3.1 Service Description

See organizational profile (attached) for details on service description
3.2 Competitive Comparison

The competition comes in several forms:

· The most significant competition for WCA would come when the high-level training institutions, such as the FET Colleges, both private and public, decide to embark on “getting the youth off the streets” and providing them with skills that WCA is currently training them on. 

· The second kind of competitors is the other statutory institutions such as the National Youth Development Agency. These could be competition if they could embark on a drive to fund and present youth training programmes that are similar to WCA’s. These are formidable competitors because they also have the mandate and backing of the State. In actual fact what WCA is doing is what the State should be doing through these institutions.

3.3 Fulfilment 

· The key fulfilment and delivery of WCA service will be provided by the principles of the senior leaders of the organisation.  The leaders of the organization are committed to quality service delivered by passionate, dedicated people who live the message that they teach.  The leaders of the organization bring with them significant skill, experience and education.
· We will turn to qualified professionals for “freelance” back-up services in areas that we can afford to sub-contract without risking the core values provided to the client or beneficiary.

3.4 Technology

World Changers Academy will maintain the latest Windows capabilities including:

· Complete e-mail facilities on the Internet, MSWORD and EXCEL. 

· Complete presentation facilities for preparation and delivery of multimedia presentations on Windows machines, in formats including on-disk presentation and digital video presentations.

· Complete desktop publishing facilities for delivery of Training Reports, Project Output Reports, Marketing Materials

Market Analysis 

World Changers Academy will be serving unemployed youth and the in-school youth, especially high school learners, and communities where these youths reside. The youth is the most important group of our beneficiaries. This is the youth that is directly or indirectly affected by unemployment, unemployability, crime and drug abuse, teenage pregnancy, HIV and AIDS. These young people are at serious risk either to lose their lives or their self-worth.  
4.1 Market Segmentation

Our most important segments are high school students, the unemployed, and lower level employees in the regions where WCA operates, currently 3 regions in KwaZulu Natal.  In particular, special focus is on the Emerging Leaders from these target groups.
4.2 Target Market Segment Reach/Scope

See organizational profile (attached) for details
4.3 Distribution of WCA Services
Training is solid and marketed mainly on a word-of-mouth basis and through flier distribution, with relationships and previous experience being, by far, the most important factor. WCA is utilizing this method to distribute its services to the various communities. 
WCA Strategy and Implementation

5.1 Pricing Strategy for WCA services

World Changers Academy will have several different pricing structures, catering towards the different audiences and the different levels of expertise of the facilitators.

The life skills for unemployed will be priced at the lower edge of the fee spectrum, as the unemployed are generally not able to afford very much.  Also, the unemployed often do not realize the value of the services that WCA offers until they receive them. For many of them, initially their main desire is just to get a certificate to add to their CV in hopes of getting a job.  However, the students find that they get so much more than this. The leadership courses for the unemployed have a significantly higher price, as most of the students have already attended the life skills and therefore also understand the value of WCA’s services.  In addition, the leadership programmes are residential, involving food and accommodation.  Still, however, the price is at the lower edge of the market, since the unemployed are not able to afford high fees.

Initially, the weekly life skills programmes for high schools are run for free.  However, in time (possibly by 2013), WCA will start to charge the schools a fee for these services, which will initially be low, but increase over time.  The leadership courses, which have already established a solid reputation, are priced in the mid-range for this market.

The programmes for the mature leaders are priced much higher, as generally these leaders are able to afford higher prices.  However, initially these prices have been at the lower edge of the market, but WCA plans to increase these prices as it builds a reputation for quality services.

Below is a table showing the costs per programme and the fees charged to students.  Obviously, the programmes for the high school students and the unemployed are highly subsidized by WCA.

	COURSE
	COURSE FEES
	CURRENT AVG AMOUNT PAID

	LIFE SKILLS-Unemployed
	Free/R50 for workbook and certificate
	R40

	LIFE SKILLS-HS Students
	Free
	R0

	LEADERSHIP-Unemployed
	R500
	R300

	LEADERSHIP-HS Students
	R 200
	R175


5.2 WCA Marketing Strategy

The approach we shall use to gain learners or participants is contained in our Marketing Plan which is in the organisational profile.

5.3 Objectives Plan and Milestones 
The future plans of the organization are attached in the organisational profile.
5.4 Quality Control

World Changers Academy will ensure that its team remains the key to both commitments and performance and what is done will be measured and evaluated quantitatively and qualitatively. We will ensure that what needs to be done at any given time must be done in the most appropriate manner. We know that the price for not striving for quality and for failing to make a total commitment to the quest for improving quality is to risk being surpassed and overwhelmed by competition, and to provide services that do not meet or exceed customer expectations.

Human Capital Plan

6.1 Information in organizational profile
See the organizational profile for the organogram, list of positions included in the management and executive teams, and the list of the board of directors
6.2 Board of Directors

The Board of Directors of WCA consists of independent members with various expertise, skills and insight into the type of the product offerings of the WCA. These members are the legal representatives of WCA and therefore carry the fiduciary responsibilities as vested upon them by the South African Companies Act No.61 of 1971. Their key functions in WCA are business strategy and corporate governance. See the list of board members in the attached profile.
6.3 Executive Team

The World Changers Academy’s Management Team of WCA shall consist of the following positions:

6.3.1 Chief Executive Officer

He/she shall be reporting to the Board of Directors and his/her key function shall be the managing of all the affairs of the organization under the general oversight of the Board of Directors.  

6.3.2 Director of Partnerships
He/she shall be reporting to the Chief Executive Officer and His/her key functions include fundraising, communications, strategic projects and partnerships and expansion.
6.3.3 Financial Manager
He/she shall report to the Chief Executive Officer and His/her key function shall be the managing of all finances of the organisation, including accounting, reporting and budget preparation.

6.3.4 HR Manager

He/she shall report to the Chief Executive Officer and His/her key function shall be the management of the human resource/staff development functions in the organisation. 

6.4 Personnel Plan
See the staff budgets spreadsheet.
Financial Plan 
7.1 Budgets and Projections 
See the budgets spreadsheets.
7.2 Annual Income and Expenditure Statements 
See the budgets spreadsheets.
7.3 balance Sheet for WCA
See the budgets spreadsheets.
7.4 Funds Required and Timing

See the budgets spreadsheets.
Risk Analysis and SWOT
See attached Risk Analysis and SWOT analysis in the organisational profile
Appendices

Full organizational profile/master document
Budget spreadsheets

Recent audit report















































































































Empowering People to Change the World!





A7 Milky Way Rd., Shongweni 


PO Box 3328, Polo Pony 3624


Tel: (031) 769-1238      Fax: (086) 530-5160


Cell: 083 369 2964   Web:  www. wca-sa.org  


Email:  admin@wca-sa.org  PBO #: 930018909  


Non Profit Reg No: 042-260-NPO 


Section 21 Reg. No. CK2004/024889/08





























































































































PAGE  
6

