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About WCA-SA

Profile/Vision
Mission: To change and develop the minds, hearts and spirits of people for life success.

Vision: To empower people for success through values-based life skills training and to raise up emerging leaders to greatly impact their communities, nations and the world.
Strategy:

· Life skills training 

· Leadership training for emerging leaders

· Networking students with people of influence and opportunities
Click here for more on strategy and main goals

Click here for more on the programmes offered
Background:

World Changers Academy was founded in August 2002 by Sizwe Mthembu (a pastor, former teacher and businessman from northern KwaZulu Natal) and Joe White (an American who lived for five years in KwaNyuswa, a semi-rural Zulu community near Durban, doing community empowerment work).  As a result of their diverse experiences with community work, Sizwe and Joe both come to realise that individual empowerment had to be based on a combination of social, spiritual and economic efforts in one holistic project, and thus they decided to found World Changers Academy.  In August of 2002, the first program started with a 3 month Life Skills empowerment course for 100 unemployed youth.  Since then, many thousands have been trained through hundreds of courses in over 75 different communities.

Click here for more in depth background and history
Target Groups

· Primary Focus

· Unemployed

· High School Students

· Other/Future target groups

· Employees

· Tertiary (University) Students

· Organisational Leaders

Core Values:

· Integrity – The message and the messenger must be one.

· Ubuntu (Community Consciousness) -  I am because you are.

· Servant Leadership – Seeking to serve rather than to be served.

· Empowerment – Helping others to achieve their God-given potential

· Fruitfulness – Using what we have and making the most of it – time, skills and resources, with a strong work ethic.

· Culture of Learning – Learning is a life long journey – we should never stop.

Legal Status:

· Name registered as World Changers Academy

· Section 21 Company – 6 September 2004 – CK No: 2004/024889/08

· Non-profit Organisation (NPO) number – 28 July 2005 – Number: 042-260-NPO

· Public Benefit Organisation (Tax-Exemption Status) – PBO # 930 018 909

· Provisionally Accredited by Services SETA (under the South African Qualifications Authority – SAQA)

· VAT Registration and Exemption – No: 4310 244 258

Click here to see more on the legal status, board members and bank account.
Mission, Strategy and Goals
Mission:
To develop the minds, hearts and spirits of people for life success.

Vision:

To empower people for success through values-based life skills training and to raise up emerging leaders to greatly impact their communities, nations and the world.

Strategy:

1. Life skills training 

2. Leadership training for emerging leaders

3. Mentoring and Life Coaching

4. Networking students with people of influence and opportunities

5. Imparting positive values through training and modeling (i.e. being an example)

Goals:

Outcomes: 
· The emergence of a generation of people risen from desperation to selfless leadership.

· The cultivation of socially sensitive workers.

Impact:

· To break the poverty mentality by empowering the “unemployed” to find their place in the society.

· To create role models for hope.

Growth:

· To expand the work into KwaZulu Natal, then throughout South Africa and even into other parts of the world.

· To identify and partner with organizations that identify with our vision.
Background and History
State of the Nation:

South Africa is facing a high rate of 38.3% unemployment (Dept of Labour 2007 labour force survey – figure includes discouraged work seekers as unemployed), which greatly contributes to many other problems, such as crime, violence, HIV/AIDS and many other social ills. The many problems of the past have crippled a high percentage of South Africa’s population. South Africa is in a great time of transition and many are desperately looking for answers to society’s problems.  In this transition period, many have become better off and many others' conditions have worsened.  Many prophets of doom predict that South Africa will go the same destructive route of some other African countries with corruption and poverty plaguing the country.   However, there are also many good signs in South Africa, not least being the relatively peaceful transition from Apartheid to multi-party democracy.  
Encouragingly, much is already being done.  The government, NGO’s and others have tried many various approaches to tackle the above-mentioned problems, with varying degrees of success.  There has tended to be more of an emphasis on tackling the fruits of the problems.  For example, hospices for those dying with AIDS, promotion of condom use rather than lifestyle change, orphanages for kids with no parents, more policing and jails for the criminals, and more social food and aid grants for the poor.  What is ultimately needed, however, is a holistic approach that still tackles the fruits of the problems, but focuses on dealing with the root problems.
To deal with the roots of South Africa's problems, people’s minds are in need of renewal.  People need hope to overcome seemingly hopeless situations, vision to claim a better future, initiative to make something out of nothing, and integrity to counter corruption and broken value systems.
The leaders of World Changers Academy believe that these attributes are the key missing components to bringing positive transformation to people, communities, nations and the world.  Without focusing on these core values, people will forever be mopping up a floor that is wet due to a leak in the faucet, without fixing the leak.  Also, within South Africa there is a great resource of skilled, principled and experienced people.  These human resources need to be harnessed to empower the disadvantaged.
History:

Someone once asked, “How can I change the world?  I’m just an insignificant, simple nobody.”  A wise man replied, “It’s not difficult to change the world.  After all, to change the world, you need to start by changing your nation.  To change your nation, you need to change your community.  To change your community, you need to change your family.  To change your family, you need to first change yourself.”  This is what World Changers Academy (WCA) is all about – helping young people to change their own lives for the better so that they can go out and change the world for good. 
WCA was born when several people came together who shared a similar vision  Joe White, a young American, had been living in a semi-rural Zulu community in the Valley of a Thousand Hills for 5 years, working to uplift the community spiritually, socially and economically.  Initially, he provided computer training and other programmes mostly to local youth, but became increasingly dissatisfied, as although some individuals found opportunities, their mindsets were not necessarily changed.  Joe had a vision to combine all these types of empowerment – spiritual, social and economical – into one initiative.  Joe has primarily played the roles as the visionary, strategist and implementer of World Changers programmes.  One person compared him to being the “mind” of the organization.  Sizwe Mthembu, a pastor, teacher and businessman from northern Zululand, had a similar vision to see a combination of spiritual, social and economic renewal.  Sizwe has also played a visionary role, but has been particularly effective in helping to bring about tangible change in the lives of most of World Changers students and staff.  He has been recognised as the “heart” of the organization.  Thea Haavet, a TV producer and journalist from Norway, also joined the initiative, sharing the same passion and bringing in creative ideas.  Together, they birthed what is now known as World Changers Academy (WCA). 
The first programme of WCA was a three-month, full-time training for 100 unemployed people in KwaNyuswa (in the Valley) that started in August 2002.  With limited resources, little structured planning, but lots of vision and relationships with key people, the course was a resounding success.  Over 50 top leaders (e.g. parliamentarians, CEO’s of multinational companies, etc.) came to speak on relevant life skills topics for these aspiring workers to succeed in life.  These topics included goal setting, relationships, social concern, business skills and leadership.  In addition, the students learned computer skills.  Many lives were transformed through the programme, with the students having new hopes for their futures.  Several of the students came out of bad criminal backgrounds, but changed so radically that they won the awards for best students.  One of them, Vusi, took over leadership of the centre in KwaNyuswa only six months after the completion of his course.  He has trained hundreds of youth and he speaks a message of hope wherever he goes - to prisons, in the community, through media (through many appearances on television, radio and newspapers) and to youth everywhere.  He has also gone beyond “the call of duty” and started his own organisation, Light Providers, which now how about 10 volunteers, half of them full-time.  This organisation reaches out to the local community in many ways, including continuing to run life skills programmes.  Another student and former drug dealer, Msizi, has been with World Changers since its inception and now holds one of the three executive positions as Programmes Manager, a department that has over 25 of WCA’s staff.  A study six months after the course found that about half of the students had found jobs, volunteer positions, or were enrolled in training institutions.
In March of 2003, only a few months after the completion of the first successful life skills course, Joe, Sizwe and Thea, launched a leadership programme for 25 emerging community leaders from over 15 different communities, mostly around Durban and the South Coast of KwaZulu Natal.  This 12-week, part residential, part community outreach programme was also a great success, and many more leadership courses have since followed.  Many of WCA's staff over the years have been students from this first leadership programme.
In July 2003, Joe launched a 7 day residential leadership programmes for high school students and Vusi, the student from the first life skills course mentioned above, pioneered the first life skills programme for high school students at the end of 2003. Now, the high schools department runs weekly life skills sessions in 10-20 schools per year simultaneously.
Since these humble beginnings, many thousands of lives have been impacted through the various programmes of WCA.  See below for the current statistics. 
The organisation has continued to grow and mature.  Schools are being greatly impacted by passionate student leaders.  Communities are being uplifted with the help of the community leaders produced through leadership courses and through the students empowered through the life skills courses.  Families are being healed through the healed students.  One person at a time, the world is being changed!.

Legal Information
Registrations:

· Name registered as World Changers Academy

· Section 21 Company – 6 September 2004 – CK No: 2004/024889/08

· Non-profit Organisation (NPO) number – 28 July 2005 – Number: 042-260-NPO

· Public Benefit Organisation (Tax-Exemption Status) – 13 Jan 2006 - PBO # 930 018 909

· Accredited (Provisionally) by SAQA through the Services SETA

· Registered with the Unemployment Insurance Fund (UIF)

· VAT Registration and Exemption – No: 4310 244 258
· Tax Reference Number – 921 909 2161

· Unimployment Insurance Fund Number: U890757364
Board of Directors:

Note: The board is undergoing a mid-term review, and will elect new members in late 2010 as a couple have resigned (including chairman, as he no longer stays in Durban and travels overseas regularly)
	Name & Surname
	Institution
	Background

	Mr. Sizwe Mthembu – Co-Founder/President
	World Changers Academy/ Simisizwe Training and Development
	Co-founder of WCA. Also founder/director of Simisizwe (training company) and leader of Kingdom Life Centre church.

	Mr. Joe White – Co-founder/Director of Partnerships
	World Changers Academy
	Co-Founder of WCA.  Also co-founder of Cross Connections networking organisation and other businesses and projects..

	Mr. Noel Wright – Treasurer
	Lilly of the Valley 
	Chair of Lily of the Valley and Makaphuthu children's homes and Former Secretary General of Church of England South Africa and Accountant

	Mr. Jeff Bloch - Secretary
	Jeff Bloch & Associates
	Attorney – Jeff Bloch & Associates

	Mr. Roger Greig –Vice Chair
	Kloof Harvest Church
	Pastor of Kloof Harvest Church, sugar farmer on the board of the SA Sugar Association, and property developer

	Mr. Scott Hamilton
	Kloof Harvest Church
	Pastor at Kloof Harvest Church, former businessman with MBA  

	Mr. Patrick Cele
	 Umzumbe Municipality
	Director: Social services and economic development of Umzumbe Municipality, Owner of ProLad Training Organization

	Ms. Jenny Chetty
	Eagle’s Cove
	Former Captain of Chatsworth police station, currently volunteer counsellor with Eagle's Cove


Account Details:

Account Name: World Changers Academy

Standard Bank Kloof

18 Village Road, Kloof 3610

Account Number: 05199 6596

Branch Code: 04 55 26

Signatories: Joe White, Roger Greig, Scott Hamilton, Msizi Gumede (all board directors except Msizi Gumede as South Coast Region Manager)
Staff and Management
Click here for organogram

Staff List
	First Name
	Surname
	Current Position
	Duration w WCA (yrs)

	Executive/Administration
	 
	 
	 

	Craig
	Bouchier
	CEO
	2.8

	Precious
	Manyathi
	Human Resources Manager
	4.3

	Sizwe
	Mthembu
	President 
	8.0

	Joe
	White
	Director of Partnerships
	8.0

	Lindo
	Mbhatha
	Communications Officer
	4.5

	Sphamandla
	Mbatha
	Administrator/Assistant Bookkeeper
	3.7

	Pinky
	Cele
	Admin Assistant
	0.5

	Jeanne
	Chainee
	Financial Manager
	0.5

	Jenny
	Chetty
	Staff Mentor
	0.5

	Leadership Centre
	 
	 
	 

	Sphamandla
	Gcwensa
	Centre Manager
	1.9

	Gugu
	Mbokazi
	Cleaner
	0.4

	Joe
	Nojiyeza
	Centre Maintenance
	1.5

	Khehla
	Bhengu
	Centre Maintenance
	3.5

	Nomzamo
	Sabelo
	Driver
	0.5

	Zemvelo
	Ndlovu
	Kitchen and Hospitality Manager
	1.0

	Unemployed Leadership Programme
	 
	 
	 

	Welile
	Xaba
	Leadership Program Manager
	3.5

	Mbuso
	Mbatha
	Leadership Assistant Coordinator
	2.1

	Unemployed Life Skills Programme
	 
	 
	 

	Phindile
	Ngcobo
	Life Skills Progamme Manager
	2.5

	Mthobisi
	Mngwengwe
	Life Skills Coordinator
	1.5

	Ningi
	Madlala
	Life Skills Coordinator
	0.9

	Ray
	Makhaye
	Life Skills Coordinator
	1.5

	Sandile
	Mkhize
	Life Skills Coordinator
	1.1

	Sanele
	Hadebe
	Life Skills Coordinator
	1.1

	Senzo
	Myeza
	Life Skills Coordinator
	2.5

	Mfundo
	Mthethwa
	Life Skills Coordinator
	0.4

	Unemployed Follow-Up Programme
	 
	 
	 

	Gugu
	Mfuma
	Follow-up Manager
	1.1

	Obri
	De Gama
	Student Placement Manager
	0.3

	Mondli
	Msomi
	Follow-up Assistant
	0.4

	High Schools Programme
	 
	 
	 

	Sandile
	Bele
	High Schools Programmes Manager
	6.4

	Zukile
	Moto
	High Schools Coordinator
	1.5

	Nokukhaya
	Mdlalose
	High Schools Coordinator
	1.5

	Nosipho
	Ngcobo
	High Schools Coordinator
	2.5

	First Name
	Surname
	Current Position
	Duration w WCA (yrs)

	Smangele
	Zungu
	High Schools Coordinator
	0.5

	Ugu (KZN South Coast) Programme
	 
	 
	 

	Msizi
	Gumede
	Ugu Region life skills Programmes Manager
	6.4

	Thokozani
	Nzama
	Ugu Life Skills Coordinator
	1.1

	Philangezwi
	Dlamini
	Ugu Life Skills Coordinator
	1.1

	Nokulunga
	Msibi
	Ugu Life Skills Coordinator
	0.4

	Nonhlanhla
	Gumede
	Ugu Life Skills Coordinator
	0.4

	Sthembiso
	Shibe
	Ugu Life Skills Coordinator
	0.4

	Ilmebe (KZN North Coast - Stanger) Programme
	 
	 
	 

	Sibusiso
	Mathibela
	Ilembe Region life skills Programmes Manager
	3.1


Staff Statistics:

	Current Staff
	
	
	
	
	
	
	

	Staff Level
	Black
	White
	Indian
	MALE
	PART-TIME
	Avg Tenure (yrs)
	TOTALS

	EXECUTIVE
	3
	1
	0
	3
	1
	5.6
	4

	MANAGEMENT*
	13
	1
	0
	11
	1
	3.9
	14

	OTHER STAFF
	24
	0
	2
	14
	2
	1.0
	26

	TOTALS
	37
	1
	2
	25
	3
	2.0
	40

	Percentages
	93%
	3%
	5%
	63%
	8%
	 
	 

	
	
	
	
	
	
	
	

	* Executive are also part of management
	
	
	
	 

	
	
	
	
	
	
	
	

	Current and Former Staff
	
	
	
	
	
	

	Staff Level
	Black
	White
	Indian
	MALE
	PART-TIME
	Avg Tenure (yrs)
	TOTALS

	TOTALS
	135
	7
	2
	82
	20
	1.5
	144

	Percentages
	94%
	5%
	1%
	57%
	14%
	 
	 


Organogram
[image: image1]
Programmes

Programme Snapshot

Programme Types

Life Skills – Focusing on “changing the world within”, and mostly run in communities where people live, study or work

Leadership Skills – Focusing on “changing the world around us”, and mostly run at World Changers leadership centre in Shongweni, on the eastern outskirts of Durban
Follow-Up/Student Placement – Helping students to practically reach their potential through volunteer work, study, job placement and entrepreneurship.  See more here.

Note: Both courses have element of each form of “change”, but life skills focuses on internal change, while the leadership course focuses on change externally.

Target Groups

· Unemployed – Mostly youth between 18-35 years old, but some includes some older and some younger people

· High School Students

· Employees – Particularly targeting the lower level employees, but also including employees at all other levels of the organisation

· Organisational Leaders – Of churches, businesses, schools, etc.

· University Students

See chart on course frequency and duration

Locations:

Head Office/Leadership Centre – Located at A7 Milky Way Road in Shongweni.  World Changers owns this 43 acre smallholding, with facilities to accommodate 60+ people residentially.

Life Skills Courses – The courses for the unemployed are normally run in community halls, libraries and other venues in the communities where the students live, often at no charge to World Changers. Click here to see the locations where the courses are run. The high school life skills programmes are run at the high schools where the students attend high school.

Topics

· Vision/Goal Setting/Life Purpose

· Healing of the Past (Forgiveness, Reconciliation, Confession)

· Relationships and People Skills (Conflict Resolution, Teamwork, Sexual behaviour, Romantic Relationships, Understanding People)

More…
Dual Approach to Changing Lives

Education – Giving people skills and knowledge on various topics, according to our syllabus.

Impartation – Passing on one’s passion, values, heart and attitudes to others.  (Involves “catching” the heart of what the facilitator / speaker shares)
The World Changers Model

“Empowering People to Empower Others” – Almost all staff are former products of the programmes that they run

Click here to see the model diagram and here to download our model guide

Outcomes:

· Changed mindset

· Changed emotions

· Changed behaviour

· Improved skills

· Helping to change others

· Life Success

More…
Impact:

Since the first course in August 2002, thousands of lives have been changed.  Some examples of the often dramatic changes in behaviour and mindset can be illustrated by the feedback received from past students.  

“I have been motivated to volunteer in my community.” Life skills student from Amaoti (Inanda)

“I was very active in smoking marijuana, drinking and taking drugs.  I’ve been sober for 15 months now since I have taken the World Changers courses.” Life skills and leadership student from KwaMashu

More…
Statistics:

Over 20,000 trained since inception.

More…
Student Admission/Selection Procedures – see here for details
Accreditation and Materials

World Changers is provisionally accredited with the Services SETA, according to the South African Qualifications Authority (SAQA) framework. It is in the process of moving towards full accreditation through aligning just one of its topics (communication skills) with SAQA standards.  However, at this stage WCA only intends to run accredited programmes for employees (not high school and unemployed students), due to the high cost and administrative burden of fulfilling accreditation requirements.  The requirements are mainly beneficial for those wanting qualifications and thus suited for formal skills based programmes.  Since WCA focuses primarily on attitude and behavioural change, qualifications for its courses is not so important.

WCA has developed student and facilitators workbooks for its life skills programme for the unemployed.  This same curriculum is used for the life skills for high school students, and much of it is used for the leadership programme (in further depth).  Materials still need to be developed for the leadership programme.

See here for course materials.

Course calendars – click here
Course Types, Frequency and Duration
	Courses
	Frequency
	Duration

	LEADERSHIP COURSES
	Residential programme run at leadership centre

	For Unemployed
	7 courses per year
	5 weeks residential, 6 weeks outreach in home community

	For High School Students
	6-7 courses per year
	1 week (7 days)

	For Employees
	According to demand
	2 day, 5 day, 7 day (flexible)

	Organisational Leaders
	According to demand
	2 day, 5 day, 7 day (flexible)

	LIFE SKILLS COURSES
	Run in local communities/schools

	For Unemployed
	7 outreaches per year (about 6-10 courses per outreach)
	4 weeks (20 days)

	For High School Students  (holiday programme)
	According to demand
	1 or 2 weeks (5 days per week)

	For High School Students (year long programme)
	10-20 schools per year (simultaneously)
	+/-30 weeks (1 day per week)

	For employees
	According to demand
	12 Week course for employees, run 1-2 hours per week at the place of work, with a 2 day residential programme at beginning an end of the course
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The World Changers Model

To download the World Changers model guide, click here.
How WCA’s Sub-Regions Function

[image: image2]
While Sub-region 1 leadership students are involved in running life skills courses, Sub-region 2 starts a leadership course.  While Sub-region 2 leadership students are involved in running life skills courses, Sub-region 1 starts another leadership course.  And the cycle continues…
Topics

· Vision/Goal Setting/Life Purpose

· Healing of the Past (Forgiveness, Reconciliation, Confession)

· Relationships and People Skills (Conflict Resolution, Teamwork, Sexual behaviour, Romantic Relationships, Understanding People)

· Communication Skills (Public Speaking, Interpersonal Communication)

· Leadership Skills (Decision Making, Initiative, Leadership Styles, Team building, Accountability, Mentoring)

· Self-Esteem (Understanding Weaknesses and Strengths, Motivation, African Renaissance)

· World View (Understanding belief systems that inform why we do what we do)

· Personal Growth (Self-Leadership, Spiritual Growth, Family Issues, Character Building)

· Volunteerism and Active Citizenship
· HIV/AIDS (Prevention, Treatment, Care for the Affected)
· Job Preparation Skills and Finances (Prioritising, Budgeting)

· Opportunity Awareness (Jobs, Learnerships, Study, Volunteering, Entrepreneurship) 

Click here to see the materials.

Statistics

January to June 2010
	CATEGORY
	# Students
	# Courses
	# New Com-munities
	# Schools

	2010 KZN
	 
	 
	 
	 

	Life Skills for Unemployed
	604
	19
	3
	 

	Leadership for Out-of-school Youth
	64
	            3
	 
	 

	Leadership for High Schools
	43
	2
	 
	 

	Life Skills for HS students (1 hour, weekly)
	1885
	38
	 
	8

	TOTAL 2010
	2596
	62
	3
	


2002 to June 2010

	Courses
	# Students
	# Courses
	# Communities

	Out-of-School Youth Leadership
	935
	39
	45

	High School Students Leadership
	1014
	33
	 

	Unemployed Life Skills
	9919
	380
	79

	High School Students Life Skills (5 day)
	1110
	45
	17

	High School weekly life skills (full year)
	7730
	149
	13

	Totals
	20708
	646
	79


More than 95% of students trained were Zulu, from the townships and rural communities in the target areas.  Over 90% of the unemployed trained were between 18-35yrs.
Follow-Up Programme
Unemployed students of life skills and leadership programmes
1. An 8-9 session programme for 3 hours per session, run on weekdays over a 12 week period in each area where life skills courses are run.  The sessions are run every week for the first 4-5 weeks and then every other week thereafter.  The programme includes further life skills teachings, motivational talks, testimonies from former successful students, talks from opportunity providers, information sharing about opportunities available and, most importantly, ongoing guidance and support to help participants to be productive with their time, thus improving their chances of getting further opportunities.  This course targets those students who finished the recent life skills course, although students from prior courses are welcome to attend.

2. In the future, the plan is to have monthly sessions covering much of the same as above, but held during time that people who are working or studying can attend (e.g. weekends).  This is an ongoing meeting for all former students of life skills in every area where World Changers has run courses in the past.

3. Special events.  On a quarterly, semesterly or yearly basis, special programmes are run to bring together students from various areas.  Smaller events are run in the local region, covering several different areas where life skills have been run, and larger events are located in more central venues and include activities such as career fairs.  Sometimes, instead of organising these events itself, WCA rather refers people to other organisations coordinating such events (such as Future Leaders).
Student Placement

1. WCA has staff who put significant energy in seeking opportunities for students (work, study, volunteer, business creation, etc.).

2. WCA shares these opportunities with the relevant students directly, through the area coordinators and through follow-up meetings.

3. WCA encourages students to actively volunteer and pursue self-study (e.g. read books, be mentored by others), and to record what they are doing and studying.  This information is attached with their resumes and WCA motivates to companies that it has students that may be fairly unskilled and inexperienced, but that they have tremendous initiative and commitment, as evidenced by what they have been doing with their lives with severely limited resources.

4. WCA monitors the progress of these students in the various companies in which they are placed.

5. Once students have completed one month of being productive (volunteering, reading books, etc.), then they qualify to be placed into World Changers opportunities.  The main opportunity that World Changers deals with currently is a 6 day work experience programme at Mr. Price group stores (clothing, home goods, and sporting goods retail) near to where they live, which often leads to casual employment (about 50% get employment).  This then can lead to permanent employment in Mr. Price or elsewhere.

Pay it Forward
Before students are placed into job opportunities, they are asked to commit to pay the cost of their life skills course/follow-up programme (currently about R600 per person) when they gain employment through WCA, to sponsor someone else to get the same benefit that they have received.  They pay this amount on a 10% of salary basis until they pay the whole amount.

JobLink

WCA is a founding member in setting up a non-profit organisation called JobLink, which falls under the TDH Foundation.  JobLink is initially funded by Mr. Price and is currently in development.  It will become a comprehensive and efficient candidate/student database management tool for organisations like WCA to assist with tracking and placement of students into employment and other opportunities.  It will be a web-based system, used by many non-profit and commercial training and recruitment organisations for the job preparation, job linkage and tracking of candidates/students.  It will enable organisations to track and monitor impact of students, especially in regards to job placement success.
-
High School Students

1. As the high schools team does ongoing work into the schools, they are able to keep in touch with students throughout their tenure in these schools.  Also, since the life skills programme lasts for one year, this gives the facilitators a long period of time to work with the students.

2. The facilitators also meet with students on a one-on-one basis outside of class time where the need arises.

3. Of all the students that attend life skills, several are chosen to be a part of leadership programmes, which involves further input into those particular students lives.

4. When the monthly follow-up meetings for the unemployed become active, students who finish high school will be encouraged to participate in these meetings.

Employees

1. This involves monthly meetings in the places of work after the life skills programme has finished, involving much of the same content as the monthly meetings for the unemployed.
2. When the monthly follow-up meetings for the unemployed become active, students who finish high school will be encouraged to participate in these meetings.

Research Project

It is part of WCA’s plan to run an exhaustive research project to assess the impact of students in various programmes over an extended period of time.  The concept is for this research project to be undertaken in at least one area, but ideally 3 different areas.  This type of research initiative should ultimately be held in every community where WCA runs programmes every three years.  WCA has already had small impact studies done on life skills and leadership programmes for the unemployed.  To see the results of these studies, click here.
Computer Training

WCA ran computer training in the first two areas where it ran life skills.  One of these places is still running computer courses for the life skills students (KwaNyuswa – where WCA was founded).  WCA would like to partner with organisations that can provide computer training for all its unemployed life skills students for free or at a low cost.
Student admission/selection procedures
	Courses
	Selection Criteria

	LIFE SKILLS COURSES
	

	For Unemployed
	All adults (above 16 years) are welcome if they can communicate in either English or Zulu.  In some places, they must be able to communicate in English. Preference is given to people with matric (high school diploma) in regions where opportunities available (e.g. Mr. Price)  mostly require this.

	For High School Students  (holiday programme)
	All high school students are welcome if they can communicate in either English or Zulu.  In some places, they must be able to communicate in English.

	For High School Students (year long programme)
	Selected by principal or principal’s representative according to their own criteria.

	For employees
	Selected by employer according to their own criteria.

	LEADERSHIP COURSES
	

	For Unemployed
	· Involved in their community

· Aware of social and community issues facing their communities

· Willing to develop and grow their potential

· Willing to accept challenges  

· Able to use their initiative  

· Able to communicate well in English as the teaching and assessment is in English

· Able to contribute towards the fees for the course or to seek sponsorship

· Highly committed to do the course.
Students are selected, using these criteria, through interviews by the leadership department and based on recommendations from the life skills area coordinators.

	For High School Students
	· Involved in their schools and/or community beyond mandatory duties
· Aware of social and community issues facing their communities

· Willing to develop and grow their potential

· Willing to accept challenges  

· Able to use their initiative  

· Able to communicate well in English as the teaching and assessment is in English

· Able to contribute towards the fees for the course or to seek sponsorship

· Highly committed to do the course.
Students are selected, using these criteria, through interviews by the high schools leadership department and based on recommendations from the high schools area coordinators.

	For Employees
	Selected by employer according to their own criteria.


Learning Outcomes and Measurement of Outcomes
INDICATORS OF CHANGE

· Students show better understanding of topics/issues covered in courses (U)

· Students express that they have moved positively forward in dealing with emotional challenges (E)

· Students portray a better attitude about themselves and life in general. (A)

· Students leave/minimise destructive behaviours, such as crime, alcoholism, drug abuse and unhealthy sexual practices. (D)

· Students apply the communication and job preparation skills that they have learned and show improvement (e.g. public speaking, interviewing, writing resumes). (J)

· Students become active with their lives in productive pursuits, such as volunteering, self-initiated study (e.g. reading library books), and micro-enterprise development. (P)

· Students actively seek employment, study and/or job creation opportunities. (S)

· Students ultimately find employment, study and/or job creation opportunities. (F)

· Students actively engage themselves in community initiatives, both to build their own capacity and to serve their community. (C)

EXPECTED RESULTS

	Changed Mindset
	Indicators

	Better perspective of finances
	U,

	Understand what good leadership is
	U,C

	Better view of romantic relationships/dating/marriage
	U,D

	Understanding of life purpose
	U,A,P

	Broadened view of the world
	U,C

	Better understanding of good work and study values and ethics
	U,P,S,F,C

	Better awareness of opportunities available to them for study and work
	U,S,F

	Better awareness of community issues
	U,P,C

	Identification of career vision
	U,P

	
	

	Changed Emotions
	

	Healed from past wounds
	U,E

	Able to give and receive forgiveness for wrongs/hurts
	U,E,D

	Improved view of self
	E,A,P,S,F,C

	More hope for the future
	A,P,S,F,C

	
	

	Changed Behaviour
	

	New life pattern with romantic relationships
	D

	Quit/drastically reduce bad habits (smoking, drinking, drug use, etc.)
	D

	Quit any criminal involvement
	D

	Changed character attributes (honesty, humility, etc.)
	D,P

	Better work ethic
	P,S,F,C

	
	

	Improved Skills
	

	Better public speaking skills
	J

	Ability to have successful interview (for job or other reason)
	J,F

	Ability to plan and achieve goals
	U

	Ability to budget
	U

	Better conflict resolution skills
	J

	Better time management
	J,S

	Improved leadership skills
	P,C

	Ability to write a C.V.
	U,J,F

	
	

	Helping to change others
	

	Mentoring/helping/leading others
	P,C

	Community involvement
	P,C

	Pass on content learned to others
	P,C

	
	

	Life Success
	

	Employable
	P,S,F,C

	Able to find opportunities
	P,S,F

	Able to market self
	A,P,S,F


MEASUREMENT TOOLS

From each course

· Student pre-test, post-tests

· Student evaluation forms

· Facilitator/Course Coordinator evaluation forms

From follow-up programme

· Individual student interviews

· Student evaluation forms

· Facilitator/Course Coordinator evaluation forms

· Student activity sheets (weekly schedules, 3 month summary reports)

· Student placement data (when students find jobs or opportunities)

Locations and Implementing Partners
	Region
	 Total Reach (#Communities)
	Current Reach (# Communities)
	Partner Type
	Run by

	SOUTH AFRICA
	
	
	
	

	Durban
	50+
	15-20 quarterly
	
	WCA

	KZN South Coast
	15+
	6  quarterly
	
	WCA

	KZN North Coast
	2
	2 quarterly
	
	WCA

	Pietermaritzburg
	4
	4 quarterly
	Running similar model
	SLOT

	Manguzi
	5+
	2 quarterly
	Running life skills that feed into WCA’s leadership programme
	Tholulwazi Uzivikele

	Northwest Province
	20+
	None (2009 programme)
	Using WCA’s content with WCA facilitator
	WITS Rural Health

	Mpumalanga Province
	20+
	5 different schools every week
	Using WCA’s content with WCA facilitator
	WITS Rural Health

	Cape Town
	
	Planned for 2011
	Running similar model (planned for 2011)
	Bridges for Hope

	INTERNATIONAL
	
	
	
	

	London – UK
	5+
	2 buroughs
	Running similar model
	World Changers Foundation

	Port Dauphin – Madagascar
	2+
	2 per quarter
	Running similar model
	The Mission House

	Kampala – Uganda
	5+
	5+ schools per year
	Adapting content and elements of model
	Beacon of Hope


For expansion of WCA into other regions (with the long-term goal of establishing leadership centres in those regions), see master plan in the expansion section.

To see more about WCA’s leadership centre (and directions), click here.

South Africa and International Locations

Ethekwini (Durban) Locations


Infrastructure
of
WCA

Leadership Centre/ 

Head Office

This 43 acre farm is

owned by World
Changers Academy,
purchased with a 
mortgage which WCA
is still paying off.

The layout just shows an area of just a few acres that WCA uses for its own needs.  WCA rents out 3 other portions of its property.

Click here for directions

KEY

Buildings

#1. Rondavel (28 m2))

#2. 4 bedroom house (260 m2)

#3. 1 bedroom flat (70 m2)

#4. Shed attached to flat (60 m2)

#5. Double garage with storeroom (90 m2)

#6. 2 bedroom cabin (60 m2)

#7. 3 bedroom house (140 m2)

#8. Double garage with 2 storerooms (110 m2)

#9. Outbuildings/Sheds (78 m2) (30 m2) (27 m2) (18 m2) (28 m2)

Rooms

B = Toilets/Showers

C = Classroom/Dining Area

D = Dorm Rooms/Sleeping Rooms

G = Garage Area

K = Kitchen Areas

L = Lounge

W = Laundry/Washing Area

Equipment

WCA owns 1 Vehicle, furnishings for its leadership centre (beds, fridges, etc.) and has 10+ computers networked together for its programme and administration staff. 
Impact areas and student quotes

For success stories, click here
For impact studies, click here
For targeted outcomes and measurement tools, click here
Criminal Offenders (Three magistrates courts in Durban have often referred cases to our programmes as a form of alternative sentencing.  Several criminals that we have helped rehabilitate are on our staff.)

“I have been in prison so many times that I cannot even count.  I was involved in the 26 gang and my life has been messed up.  World Changers has changed my life completely.”
Vusi Kweyama – former student and staff member – KwaNyuswa
“I have been to prison, but I am not going back any more, my life will never be the same”.
Life skills student – Manguzi
“We have sent many students to World Changers before sentencing them.  They have changed so visibly that I’ve reduced their sentences or even let them off with suspended sentences. World Changers is one of the best programmes to send people to for alternative sentencing that I know of.”
Jeff Gar, Pinetown Magistrate
Drug and Alcohol Abusers (Many have left this lifestyle as a result of our programmes.)

“I used to have a drinking problem.  Since I joined World Changers, I have stopped and I do not have any more temptations.”
Life skills and leadership student who became a staff member
“I have stopped drinking and smoking through World Changers.”
Life skills student from Amaoti (Inanda)
Hopeless and Discouraged (Many people who’ve lost hope in themselves and their futures and gained new hope and vision.)

“I have learned about my true identity and that I was not a mistake.  I’m now positive towards my future and believe in myself.”
Life skills and leadership student from KwaNyuswa
“I now know my purpose in life.  I won’t sit at home any longer.”

Life skills and leadership student from Dassenhoek

“I didn’t have a vision before, but I now know what I want.”

Leadership and life skills student from Mathikwe (Inanda)

“I am HIV positive and had lost hope.  I have gained new hope through World Changers.” Life skills student from Mophela (Hammersdale)
Hopeful but Frustrated (Many have dreams and plans, but struggle to reach them because of financial and other barriers, but our programmes help them to creatively overcome these obstacles.)

“I knew what I wanted for my future, but I didn’t know that I could reach my dreams without money.  I now have more hope.”
Life skills student from Clermont
“I have been motivated to volunteer in my community.”

Life skills student from Amaoti (Inanda)

“I have been changed through World Changers.  Now I am helping my family to learn and apply the things that I have learned from World Changers.”

Leadership student from Shallcross
People with promiscuous behaviours (Many of our students have realized that their romantic/sexual relationship patterns were not healthy and have committed to be faithful with one partner or to abstain from sexual activity until marriage.)

“I had many girlfriends before (at the same time).  Now I just have one and we have decided to abstain from sexual activity.”

Leadership student from Shallcross

“I used to have relationships with boys before, but now I’m abstaining.”

Leadership and life skills student from KwaNdengezi

“I used to have many girlfriends, but I’ve decided to stay single.”

Leadership student from Embo
Spiritually despondent (many of our students have gained new spiritual passion)

“I have been a Christian for a long time, but I broke up with God for two years.  World Changers is helping me to restore my relationship with God.”

Leadership student from Eshowe

“I was brought closer to God through WCA.”

Leadership student from Bluff

“I have learned to read the Bible.”

Leadership student from KwaNdengezi

“I was in living in ‘Hell’ before but now I’m changed.  I’m now free and I’ve learned more about God.”

Life skills and leadership student from Umlazi

“I was a crooked Christian, a snake, but now I am upright”.
Life Skills Student from Manguzi
“I’ve become a good friend of the Bible.”

Life skills student from KwaNyuswa
Emotionally Wounded (our teachings on healing of the past have helped many to work through their wounds from the past)

“I have learned how to forgive.  I have also started to love myself more.”

Leadership and life skills student from KwaNdengezi

“I was greatly impacted by teachings on forgiveness and healing of the past.  I decided to forgive and reconcile with my father.  It has made a great difference in my life.”

Leadership student from Mthwalume

“Before I was a person who held grudges.  Now I’ve learned to forgive others.”

Life skills student from Umlazi

“I am HIV positive.  I learned to talk about it.  Now I want to tell others to help them.”

Life skills student from Dassenhoek

“My parents died while I was young.  I have received healing from the hurts of my past.” 

Life skills student from KwaNyuswa
Unemployed (We have helped thousands to become productive members of society rather than sit at home through encouraging a culture of learning and hard work, including volunteering.  As a result, many have found jobs and other opportunities through our courses and follow-up programmes.)
People affected by HIV/AIDS (We have helped many to avoid contracting this disease as a result of our relationships teachings, we have encouraged people to know their status and helped those with HIV/AIDS to live positive and healthy lifestyles.)
“I am HIV positive.  I learned to talk about it.  Now I want to tell others to help them.”

Life skills student from Dassenhoek
“I am HIV positive and had lost hope.  I have gained new hope through World Changers.” Life skills student from Mophela (Hammersdale)
Success Stories
World Changers Academy has helped to change thousands of lives in small and big ways. Below are just some of the lives that have been changed.
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	Name:
	Msizi Gumede


		Date Of Birth : 
	25 April 1972


		Location
	KwaNyuswa


		Hobbies:

	Reading


	Msizi, joined the first life skills course in KwaNyuswa in August 2002. Msizi was a drug dealer in the area until his life was changed through World Changers. Msizi was also chosen to do the first leadership course in March 2003 and was chosen as the Best Overall Student among the 25 students.

He then assisted with coordinating life skills courses and leadership courses until he was selected by Youth With A Mission (YWAM) Belfast to do a 10-month Discipleship Training School (DTS) in Belfast, UK, in late 2003.  He was selected because of his maturity and quality of character.

After returning, he rejoined World Changers and has played many roles in the organization since. In late 2004, he took the post of life skills programme manager. In 2007, he took over as the chief adminstrator of WCA, a precursor to the current post of Operations Manager.  Then, in late 2007, he fulfilled the combined role of programmes manager (all programmes) and HR manager.  Currently, he overseeing all the World Changers programmes in the KZN South Coast region.

In 2008, Msizi was invited to Australia to be the co-speaker at an event with the then Prime Minister, Kevin Rudd.  The event was coordinated by the Oaktree Foundation, a partner of World Changers, and Msizi shared about his life journey and the impact of World Changers on his life and many others.

Msizi has come a long way from dealing drugs on the streets to now dealing a different drug - one with a message of hope, selfless service, and people empowerment - to thousands of young people.
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Name:
Vusi Kweyama

Date Of Birth : 
11 June 1978

Location
KwaNyuswa

 

 

Vusi, like Msizi -- a very good friend of his, joined the first life skills course in August 2002, only two weeks after being released from prison. He had been in and out of prison more times than he could remember. 

Vusi was involved in the 26 prison gang and was a hardened criminal. One of his original intentions of doing the life skills course was to find a way of stealing the computers that were at the centre. Instead, he was so impacted by the teachings that he turned life completely around.

Shortly after the course finished, Vusi started to coach children in soccer and to teach them life skills. He also drew together a number of his criminal friends to teach them life skills as well. As a result of his work, World Changers selected him to be a part of the first leadership course in March 2003.

Shortly after he finished this course, he was asked to take over the KwaNyuswa training centre in July 2003. He has been running or overseeing the centre ever since and has built up a team of about 10 workers (half are full-time) to run the activities of the centre, which include the life skills and computer training courses which were running prior to his involvement. 

However, he, along with his volunteers, have also started a number of other initiatives, including sports, drama and arts programmes, a community library, a regular bible study group, and several businesses, including a car wash (that employed 4 people for several years until it closed down), all under the umbrella of an organization that he created called Light Providers (LP).  LP is still going strong today and is now run by a protégé of Vusi.

Vusi also established a cultural tourism company, VukAfrica Tours, which takes local and overseas tourists around the area. This company employs several people full time and a number of other people part-time (including tour guides), and all the profit goes towards funding Light Providers.  It is currently being managed by an Australian volunteer, Katie Blundy, overseen by Vusi.

Vusi also does a lot of work in prisons and helped start an offender rehabilitation programme with World Changers, which has involved a partnership with the Pinetown Magistrates Court. Vusi has trained hundreds of people from the community and has impacted thousands of lives through teaching at many locations around Durban and through coordinating World Changers' radio programmes in May-June 2005.

Vusi is now on a full scholarship at Monash University SA, the South African branch of one of the top 50 universities in the world.  He is studying criminology as his desire is to transform the criminal justice system.

You can learn more by clicking on the links below:

Vusi Kweyama’s website – www.vusikweyama.com
Light Providers – www.lightproviders.com
VukAfrica Tours – www.vukafricatours.com
Sunday Tribune article on Vusi
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Name:
Mlungisi Hlongwane

Location Hammarsdale

Mlungisi did the first World Changers leadership course in March 2003. Straight after the course, he was selected by Capacity to work at Rainbow Chicken in Hammarsdale. Within a short period of time, he was managing 100 people. Most of his workers were much older than him and questioned at first whether he could do the job effectively. 

Fortunately, he soon gained a good reputation and became a model to the employees and other managers. Mlungisi had no work experience before he took this job.  He has been in a leader in this company ever since.
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	Name:
	Nombuso Dimba

	
	Date Of Birth : 
	 

	
	Location
	Clermont/KwaNyuswa

	
	Hobbies:
	 

	Nombuso did the first leadership course in March 2003. Since then, many doors have opened for her. She did a one year YWAM programme with Msizi in Belfast in 2003-2004. Afterwards, she rejoined World Changers to coordinate the high school leadership programmes. She trained over 500 students through 14 seven-day residential leadership programmes and she coordinated many other programmes in schools and other special programmes.

Additionally, she had the opportunity to travel to Australia as an ambassador for World Changers and to solidify more WCA's partnership with The Oaktree Foundation. Nombuso started and finished a degree in social work through UNISA while working full-time with World Changers. 

She now works with another organisation that World Changers partners with, Makaphuthu Children's Home, as a social worker. However, she still feels very much a part of the World Changers family.


[image: image7]
Name:
Patrick Msani

Location Mtwalume (Port Shepstone)

Patrick was selected for the first World Changers leadership course in March 2003. He had been running a community youth organisation called Umsanzi. For his leadership course outreach, Patrick decided to run a mini-leadership course for the members of his organisation. Patrick has also endeavored to be a person of integrity in a world that often lacks it - politics. 

He has been the Vice-Chairperson of the ANC in his ward and has recently served as the Chairman of the ANC Youth League for his entire region. One day he hopes to serve as a political representative in Parliament or the local council. He served WCA for about 1 1/2 years between late 2005 and early 2007, first as life skills programmes manager and then later as Chief Operations Officer. 

In 2007, he left to establish a skills training organization called ProLad.  In the same year, he took a post as youth development manager for his municipality, Umzumbe municipality.  While in this position, he helped open the doors for World Changers to expand significantly into the KZN South Coast region, in partnership with the Ugu District Municipality (local government) and a Belgian funder.

Currently, he is one of the senior directors in the Umzumbe Municipality, in charge of social services and economic development.  He continues to upgrade his education through correspondence at University of South Africa.  He is also on the board of World Changers Academy.

News

Newsletters

2004 – June
2006 – June
2007 – October
2008 – February
2010 - May


Press Releases

19 May 2004 -- Life skills radio outreach with YWAM 
31 January 2005 -- Young Australian of the Year and Young Person of the World for 2004 in Durban 


Media Coverage

Newspapers

Ready to Change Their Worlds, Sunday Tribune, 23 May 2004

A Chance to Start Again, Sunday Tribune, 6 June 2004

Township Experience for Foreign Students, Daily News, 21 May 2004

Aussie Back to Motivate Young People, Daily News, 2 February 2005

Television

Documentary on Joe White, "Hosanna", SABC2, 28 July 2002 *

Interviews with Joe White and Vusi Kweyama, "3:16", SABC2, 1 August 2004 *

Interview with World Changers high school life skills students and facilitators, GDTV, July 2004

Interview with Prince Manyoni, GDTV, 2005 (unknown date)

Radio

Interview with Joe White and Vusi Kweyama, Highway Radio, 2003 (unknown date) 

World Changers broadcasts (about 40 hours of programming), Radio KNI ("Igagasi"), April-May 2004 

World Changers broadcasts (about 30 hours of programming), Radio KNI ("Igagasi"), October-November 2004 

World Changers broadcasts (over 40 hours of programming), Radio KNI ("Igagasi"), May-June 2005 * 

World Changers broadcasts (about 20 hours of programming), Radio KNI ("Igagasi"), December 2007 - January 2008

Sizwe Mthembu on African Rennaisance, Ukhosi FM, 24 July 2005 

* Note: to obtain Radio or TV clips, contact World Changers to have them sent it to you.  Asterisk denotes which clips are available.  The May-June 2005 Radio KNI sessions are available on MP3 file only and all 40 hours fits on one CD.

Reports

Leadership Programme Impact Study – June 2010 by Eleanor Hazel
Unemployed Life Skills Programme Impact Study – August 2009 by Gillo Momo
Analysis of the Pre-test/Post-test results in unemployed life skills course - 

 Partners and Supporters

For implementing partners and locations, click here
For volunteers/teams, click here
For networks, click here
Donors

MAJOR FUNDING PARTNERS (≥R100,000 per year)
(Most provide financial and technical support, as well as send volunteers)

	Loving South Africa
	Indiana, USA
	

	Foundation for World Change
	California, USA
	

	Broederlijk Delen
	Belgium
	

	Ugu District Municipality
	SA
	

	National Lotteries Board
	SA
	

	
	
	

	Past:
	
	

	Oaktree Foundation
(funded 2005-2009)
	Australia
	


REGULAR SOUTH AFRICAN DONORS
	Dynamic Fibre Moulding
	Mandini, SA
	

	Kloof Harvest Church
	Kloof, SA
	

	St. Agnes Church
	Kloof, SA
	

	Ross Norton
	Kloof, SA
	

	Ann Hotchkiss
	Kloof, SA
	

	Ken Bircher
	Kloof, SA
	


NOTE: All California donors are included with Foundation for World Change
LARGE ONCE-OFF OR PAST REGULAR DONORS
	ABSA bank
	SA
	

	Spar Group
	SA
	

	Kloof Methodist Church 
	Kloof, SA
	

	Hillcrest Presbyterian Church
	Hillcrest, SA
	

	KNI Radio
	Pinetown, SA
	

	ES Mowatt
	Durban, SA
	

	Soul Action
	Durban, SA
	

	Pinetown Magistrates Court
	Pinetown, SA
	

	Mr. Price Group for Greater Good’s Do It Day
	SA
	

	EcoServ for Greater Good’s Do It Day
	SA
	

	Dr. Colin Pfaff
	SA
	

	Dave Hotchkiss
	Hillcrest, SA
	

	Timon Filter
	Piet Retief, SA
	

	RA De Haan
	Kloof, SA
	


REGULAR DONORS OF GOODS AND SERVICES
	Woolworths Pinetown and Durban North
	Food
	Pinetown/Durban North, SA
	

	AmCup
	Food
	Amanzimtoti, SA
	

	Jeff Bloch and Associates
	Legal Services
	Durban, SA
	

	Y-IT
	IT support/hosting
	Durban, SA
	

	Warren Camp Design
	Website design/support
	California, USA
	

	WAYN.com
	Promotions/Design
	London, UK
	

	AMC Hunter
	Legal services (property)
	Durban, SA
	

	Peter Stewart
	Logo, Brochure design
	Hillcrest, SA
	

	Barry Lombard
	Auto Repairs
	Kloof, SA
	


FOUNDATION FOR WORLD CHANGE (FWC) - USA

A 501c3 (non profit) company has been set up in the USA with a primary purpose of funding World Changers work in South Africa. The board of this organisation consists of
FWC Board
	Name & Surname
	Position
	Institution
	Background

	Gloria Swihart
	Secretary
	Retired 
	Former social worker, Employment Development manager and children's programme director

	Dick Jefferson
	Treasurer
	Retired
	Pastor for 40 years, 32 in San Francisco

	Bart Rush
	Chairman
	Mt. Christian Fellowship
	Pastor, Runs part time on-line sales business and does part-time contracting work as a licensed contractor

	Judy Robertson
	
	Retired
	Teacher for 42 years, Chosen as the Teacher of the Year for California in 1973

	Jack Sabo
	Vice Chairman
	Retired
	Formerly owned his own auto mechanic repair shop


FWC Donors

REGULAR SOUTH AFRICAN DONORS

	Big Trees Bible Church
	Arnold, CA, USA
	

	Chapel in the Pines
	Arnold, CA, USA
	

	Covenant Women
	Arnold, CA, USA
	

	Dan Wilcoxsen
	Murphys, CA, USA
	

	Dick Jefferson
	Arnold, CA, USA
	

	Ernie Friesen
	Murphys, CA, USA
	

	Mt. Christian Fellowship
	Murphys, CA, USA
	

	Wil and Ruby Melhaff
	Murphys, CA, USA
	


LARGE ONCE-OFF OR PAST REGULAR DONORS
	Beau and Stacy Fisher
	Danville, CA, USA
	

	Blair White
	Mt. Ranch, CA, USA
	

	Dianne Morrow
	Angels Camp, CA, USA
	

	Ernst and Marie Mikkelson
	Murphys, CA, USA
	

	Escalon Covenant Church group
	Escalon, CA, USA
	

	Foothill Community Church
	Angels Camp, CA, USA
	

	Fred Moodey
	Murphys, CA, USA
	

	Larry and Judy Haukedalen
	Arnold, CA, USA
	

	Pat and Darci Davis
	Arnold, CA, USA
	

	Robert and Rosita Richway
	Arnold, CA, USA
	

	Roger and Judy Goodnow
	Arnold, CA, USA
	

	Ruth Ann White
	Arnold, CA, USA
	

	Steve Seward
	Angels Camp, CA, USA
	


Volunteers/Teams

Organisations Sending Volunteers/Teams
	YWAM
	From bases all over the world
	

	Loving South Africa
	Indiana, USA
	

	Operation Mobilisation (OM)
	From bases all over the world
	

	Escalon Covenant Church
	California, USA
	

	Soul Action
	UK
	


Volunteer lecturers
Current regular lecturers:

· Jenny Chetty – Former Captain of Chatsworth police station, currently volunteer counsellor with Eagle's Cove

· Nontabiso Mthembu – Businesswoman
· Geoffrey Kingsford – Base leader of YWAM Durban.  Formerly administrator in the Australian military for about 20 years.
· Robert Ntuli – Pastor
Past regular lecturers:

· Eric Tocknel – Founder of many South African and international restaurant chains (Wimpy, Juicy Lucy, MacRib, Milky Lane), Business Against Crime and Hillcrest Christian Fellowship
· Dr. Zolile Mlisana – Chairman of Heartlines, founder of Emfuleni Missions Church, former principal of Medical University of SA (MEDUNSA) and former chairman of South African Medical Association
· Peter Dent – Formerly in charge of Engen refinery in Durban and later in charge of all manufacturing and refining for Petronas (4th largest oil company in the world)
· Merrick Habile – Strategic business consultant (clients include First National Bank)
· Dudley Forde – Former principal of Michaelhouse, Martizburg College, Durban High School and Kingsway High.
· Hugh Evans – Young Australian of the Year 2004 and Junior Chambers Itnl. Young Person of the World 2004.  Founder and leader of The Oaktree Foundation.
· Ann Moodley – Founder of Eagle’s Cove counselling organisation and a life coach and trainer
Other notable lecturers:

· Rani Moodley – Influential psychologist

· Chris Wells – CFO of Transnet (includes SA Airways, SA Ports and railways)

Past short-term volunteers
…Coming Soon
Networks

	Greater Good SA
	NGO network
	

	Soul Action
	KZN network of social outreach organisations
	

	Prodder
	NGO database
	

	Cross Connections
	Networking forums/website
	

	Radio KNI
	Durban community radio station
	

	Loving South Africa
	Durban organisations focusing on various aspects of AIDS crisis
	


How You Can Help

Get involved with World Changers' Academy.  The following are ways that you can help.
Volunteer

With professional skills (auditing, legal, marketing, communications, etc.)

With trade skills (electrical, painting, plumbing, etc.)

As a speaker

Mentoring

see Volunteer Needs 
Give

Once-off donations

In-kind donations

Monthly giving

Student or staff sponsorship

In South Africa:

Account Name: World Changers Academy

Banker: Standard Bank Kloof

18 Village Road, Kloof 3610

Account Number: 05199 6596

Branch Code: 04 55 26

In USA:

Checks are to be made to :

"Foundation for World Change, lnc"

Mail to:

Foundation for World Change

P.O. BOX 134

Arnold, CA. 95223

USA

See also...

Needs list
Network

Connect us with people who can help

Encourage people to come to fundraising events

Encourage

Pray
Get on our newsletter list
NEEDS LIST

NEEDS HIGHLIGHTED IN BOLD ARE OUR MOST URGENT NEEDS
GOODS - For Shongweni Leadership Centre/Head Office

Appliances: - Fridges (x1) - Microwave (x1) - Deep Freezers (x1) - Washing Machine (x2 (preferably heavy duty) - Industrial Toaster (x1) – Urn (x2) – Kettles (x2) – Dryer (x2) (preferably heavy duty)

Furniture: - Sofas (x2) - Bunk Beds (x50) – Beds (x20) – Wardrobes – (x30) - Cabinets (x15) - Chairs (x100) - Desks (x4) - Tables (x10)

Maintenance Items: - Geysers (x2) - Tools/Brooms/Mops - Paint - Tiles - Grass Cutter (x2)

Office Equipment: - Printers (x3) – Fax (x2) - Answering Machine (x1) - Filing Cabinet (x2) – Photocopier (x1)
Building/Upgrading: - Fencing - Building Materials (sand, cement, etc.) - Doors (x5)

Vehicles: - Minivan, bakkie (pick-up truck), and two cars
Food Donations: - Especially for leadership courses, as most students can't pay full amount or pay at all.

Computer Equipment: - Computers (Pentium IIIs and higher), Printers and all other parts and peripherals. For office and computer training programmes.

Other: - Bedding/Blankets (x120beds)- Mattresses (x50)- Curtains - Cutlery/Crockery - Stationary - Plants - Files/Folders - Books - Sports Balls - Digital Projector - Cell Phones (for staff) – Fabrics

VOLUNTEER WORK

Technical Skills: - Plumbing - Electrical – Building  - Carpentry – Auditing - General Maintenance - Building - Architectural - PC Repair - Vehicle Maintenance/Repair - Printing (brochures, manuals, signs)

Training/Mentoring: - Teaching (Life Skills, Leadership) - Marking (Assignments/Tests) - Mentoring for business start ups and other mentoring – Computer Training – Mentoring/counselling staff and students
Other: - Fundraising - Goods collection – Administration/Finance - Co-ordinating outreach teams – Student Follow-up – Communications/Marketing – Course impact research
SPONSORSHIPS (PER STUDENT)

	COURSE
	AMOUNT

	LIFE SKILLS-Unemployed
	R 650

	LIFE SKILLS-HS Students
	R 200

	LEADERSHIP-Unemployed
	R 2,500

	LEADERSHIP-HS Students
	R 750


Full Time Workers - Each World Changers staff member (currently there are about 35) needs financial support, according to their skills and needs. They need help with monthly support. One can contribute the full salary of one, or a part.

Sending People into YWAM Discipleship Training Schools - A number of people have been sent for training with YWAM and other organizations. For six month YWAM courses in SA, it's between R6000 and R15 000 per course (depending on location).

SUPPORT FOR BUSINESS STARTUPS - Businessmen have been providing mentoring for emerging entrepreneurs who have been previously unemployed to start local businesses. Each business needs start up capital from as low as R200 to over R100 000.

SPONSORSHIP FOR FURTHER TRAINING for Unemployed Students from Empowerment Courses - We've seen many lives transformed through these courses and the people have new vision for life. Now many of them need help in getting further training (ranging from sewing courses to 4 year university degrees) to help them achieve their goals.

IN SERVICE TRAINING AND EMPLOYMENT - Need for placements of students in jobs and in-service volunteer training. The government supports learnerships within companies and World Changers can liaise to make these possible in companies.
WCA-SA Downloads

Category / Resource Description Size (PDF for Adobe Acrobat) Size (in MS Office format) WCA 
	Category / Resource 
	Date Modified
	Size (Adobe PDF)
	Size (MS Office)

	WCA Profile Documents:
	 
	 
	 

	Overview of WCA: Powerpoint
	Sep 2010
	42 slides
	.ppt(4.29MB)

	5 page profile
	Sep 2010
	.pdf(366KB)
	 

	1 page profile
	Sep 2010
	 
	 

	WCA master document
	Sep 2010
	 
	 

	Brochure
	Apr 2008
	.pdf(1.91MB)
	 

	A5 flyer
	Aug 2008
	 
	 

	Business Plan 2008-10
	Sep 2010
	.pdf(191KB)
	.doc(192KB)

	What makes WCA unique
	Sep 2010
	.pdf(149KB)
	.doc(93KB)

	WCA's Approach to HIV and AIDS
	Mar 2008
	.pdf(151KB)
	.doc(91KB)

	 
	 
	 
	 

	Course materials
	 
	 
	 

	Participant's manual (PM)
	Oct 2009
	.pdf(366KB)
	.doc(579KB)

	 
	 
	 
	 

	Facilitor's Manual
	 
	 
	 

	Table of Contents
	2008
	.pdf(18KB)
	.doc(27KB)

	Vision and Goals/Life Purpose
	2008
	.pdf(62KB)
	.doc(43KB)

	Healing of the Past
	2008
	.pdf(43KB)
	.doc(42KB)

	Relationships and People Skills
	2008
	.pdf(68KB)
	.doc(59KB)

	Communication Skills
	2008
	.pdf(77KB)
	.doc(60KB)

	Leadership Skills
	2008
	.pdf(83KB)
	.doc(54KB)

	Self-Esteem
	2008
	.pdf(51KB)
	.doc(44KB)

	World View
	2008
	.pdf(102KB)
	.doc(85KB)

	Personal Growth/Self-Leadership
	2008
	.pdf(224KB)
	.doc(149KB)

	Volunteerism
	2008
	.pdf(38KB)
	.doc(30KB)

	Personal Health
	2008
	.pdf(49KB)
	.doc(37KB)

	HIV/AIDS
	2008
	.pdf(151KB)
	.doc(91KB)

	Finances
	2008
	.pdf(53KB)
	.doc(34KB)

	Job Preparation
	2008
	.pdf(87KB)
	.doc(63KB)

	 
	 
	 
	 

	Life Skills Interactive Teaching Activities (Jul 2008)
	Feb 2009
	.pdf(95KB)
	.doc(203KB)

	Lesson Plan Sample
	Feb 2009
	 
	 

	Pre-test/post-test
	Aug 2008
	 
	 

	 
	 
	 
	 

	Calendars:
	 
	 
	 

	Courses Calendar 2008
	may 2008
	 
	.xls(62KB) 

	Courses Calendar 2009
	mar 2009
	 
	.xls(33KB)

	Courses Calendar 2010
	may 2010
	 
	.xls(70KB)

	 
	 
	 
	 

	Expansion Guide
	 
	 
	 

	WCA expansion model guide
	Jun 2008
	.pdf(186KB)
	.doc(136KB)

	 
	 
	 
	 

	Mr. Price/RedCap Foundation partnership
	 
	 
	 

	Jumpstart project outline
	Aug 2010
	 
	 

	WCA proposal for national expansion with partner organisations
	Mar 2010
	 
	 

	 
	 
	 
	 

	Other Publications:
	 
	 
	 

	Student Statistics
	Jul 2010
	 
	.xls(323KB)

	U4C Initiative (Uplift Urself, Uplift Ur Community)
	Jul 2008
	.pdf(45KB)
	.doc(58KB)

	Directions to WCA leadership centre in Shongwei
	Mar 2008
	 
	 

	5 year plan for Shongweni property
	Oct 2009
	 
	 

	Master action plan
	Jul 2010
	 
	 

	Board governance guidelines
	Mar 2008
	 
	 

	 
	 
	 
	 

	Student Documentation
	 
	 
	 

	Student Database form
	Aug 2010
	 
	 

	Participant survey form
	Jul 2009
	 
	 

	Participant survey form (confidential questions)
	Aug 2009
	 
	 

	Interview form (prior to opportunity placement)
	Aug 2009
	 
	 

	Sample form: Accountant
	Jan 2009
	.pdf(196KB)
	.doc(40KB)

	Sample form: Home-based care
	Jul 2008
	.pdf(29KB)
	.doc(35KB)

	Sample form: Social Worker
	Jan 2009
	.pdf(30KB)
	.doc(42KB)

	 
	 
	 
	 

	Reports:
	 
	 
	 

	Report of the results of the pre-test/post-test (Life SKills Course)
	Aug 2008
	.pdf(83KB)
	.doc(72KB)

	Leadership Programme Impact study
	Jul 2010
	 
	 

	Life Skills Programme Impact Study
	Aug 2009
	 
	 

	Survey of follow-up participants
	May 2009
	 
	 

	Organisational audit self-assessment
	Aug 2010
	 
	 

	 
	 
	 
	 

	Volunteer Application Checklist:
	 
	 
	 

	Volunteer needs - 1 day activities
	Jul 2009
	 
	 

	Volunteer needs in depth
	Aug 2007
	.pdf(61KB)
	.doc(95KB)

	Overseas Volunteer Induction Pack
	Sep 2008
	.pdf(KB)
	.doc(KB)

	Application Form
	Oct 2008
	.pdf(192KB)
	.doc(162KB)

	Volunteer reference form
	Aug 2007
	.pdf(168KB)
	.doc(141KB)

	Volunteer code of conduct
	Aug 2007
	.pdf(171KB)
	.doc(95KB)

	Doctors' Medical Report
	Aug 2007
	.pdf(196KB)
	.doc(98KB


Links

	South Africa Sites
	 

	Africa Pulse - http://www.africapulse.org.za/
	South African civil society news

	Business Referral and Information Network
	Lots of resources for existing and budding entrepreneurs

	(BRAIN) - http://www.brain.org.za
	

	Department of Education - http://www.doe.gov.za/
	 

	Department of Welfare - http://www.welfare.gov.za
	

	Department of Trade and Industry - http://www.dti.gov.za
	 

	Ethekwini Online - http://www.durban.gov.za
	Durban's home page

	Ethembeni Training Institute - 
	Trade Skills Training in Inchanga, Durban

	http://www.ethembeni.co.za
	

	Go Open Source - 
	Open Source initiative based in South Africa

	http://www.go-opensource.org/
	

	Isibane - http://www.isibane.co.za/
	Empowering people to start new business ventures

	Learn To Earn - 
	Developing people, especially unemployed people, socially, economically, emotionally and spiritually

	http://www.learntoearn.org.za/
	

	Link Community Development - 
	Educational Initiative in South Africa and other parts of Africa

	http://www.lcd.org.uk/
	

	Living Waters - 
	Helping to uplift the poor

	http://www.livingwaters.org.za/
	

	LoveLife - http://www.lovelife.org.za/
	Youth sexual awareness programmes (note: WCA does not agree with all the strategies of this organisation)

	Media Development and Diversity Organisation - 
	Helping previously disadvantaged with opportunities in the media industry

	http://www.mdda.org.za/
	

	Nala - http://www.nalapartners.co.za/
	Entrepreneurship Development

	Naledi - http://www.naledi.org.za/
	Labour and economic research

	National Community Radio Forum - 
	Forum of community radio stations

	http://www.ncrf.org.za/
	

	Proudly South African - 
	Campaign to buy South African products

	http://www.proudlysa.org.za/
	

	School Wide Enrichment Project (SWEP) - www.twinstorm.co.za/swep/home.htm
	Tutoring and supporting teachers

	South African NGO Coalition - 
	Network of SA NGO's

	http://www.sangoco.org.za/
	

	SangoNET - http://www.sn.apc.org/
	Social issues info and networking site

	Soul Beat - Communication for Change - 
	Communications and Development

	www.comminit.com/africa/index.htm
	

	Soul City - www.soulcity.org.za
	Education of social issues through media (television, radio, and print)

	The Desmond Tutu Peace Centre - http://www.tutu.org/
	Promoting ethical, visionary and values-based human development

	TomorrowToday.biz - www.tomorrowtoday.biz
	A futurist consultancy that has a lot of resources on leadership, generations, etc.

	True Culture - http://www.trueculture.org
	Empowering individuals in the developing world with access to information and encouraging critical dialogue at the grass roots level

	SEED Trust - http://www.seedtrust.net/
	Promotes education and work creation

	Unsung Heroes - http://www.unsung-heroes.org/
	Equipping leaders serving communities

	Project Gateway - http://www.projectgateway.co.za/
	Empowering people through Enterprise, Education and Care activities

	Scripture Union - http://www.su.org.za
	Christian based youth organisation that does life skills, camps, etc.

	South African Government - http://www.info.gov.za
	 

	Welfare Organisations List by Ananzi - http://www.ananzi.co.za/catalog/SocietyandReligion/WelfareOrganisations/index.html
	South African search engine

	YouThink - youthink.worldbank.org
	AIDS issues, educating youth, etc.

	Zulu Kingdom - KZN Tourism - http://www.kzn.org.za
	

	 
	 

	International Sites
	 

	Acceso - http://www.acceso.or.cr
	Resource directory on business and sustainable development

	Directory of Development Organisations - http://www.devdir.org
	

	Idealist.org - Action Without Borders - http://www.idealist.org
	Connects people, organizations and resources to help build a world where all people can live free and dignified lives

	Job Hunters Bible - http://www.jobhuntersbible.com
	Resources for people looking for jobs and finding right career

	Non-Profit Times - http://www.nptimes.com
	News for and about non-profits

	Philanthropy.org - http://www.philanthropy.org
	Issues for and about Non-Profits

	School-to-Work Skills - http://www.stanfield.com/life.html
	Job skills

	Sustainable Development Directory - http://www.vlib.org
	

	United Nations Childrens Fund - http://www.unicef.org
	 

	The Work Ethic Site - http://www.coe.uga.edu/workethic
	

	Wikipedia - http://www.wikipedia.org
	Free Open Source encyclopedia

	Workshops, Inc. - Life Skills for Vocational Success - 
	Site with many useful resources for life skills

	http://www.workshopsinc.com
	

	World Bank - http://www.worldbank.org
	


Contact Us

Head Office (Durban, South Africa):

Telephone
LINE 1: +27 31 769-1238
LINE 2: +27 31 769-1260
LINE 3: +27 31 769-1410
FAX
+27 86 530-5160
Cell Phone
+27 83 369-2960
Postal address
PO Box 3328, Polo Pony 3624, South Africa
Physical address
A7 Milky Way Road, Shongweni See map
E mail
General Information and Webmaster: admin (with the at sign) wca-sa.org
 

Staff email details: use first letter of their first name plus their last name, then @wca-sa.org . See staff page for the names of all staff members
Web Site: www.wca-sa.org
Foundation for World Change (California, USA):

Telephone
+1 209 795-5509 (Contact for Ruth Ann White, a US representative for WCA)
 
FAX
+1 209 736-9661
Address
PO Box 2342, 2056 El Dorado Drive, Arnold, CA 95223
E mail
Joe White: jwhite (with the at sign) wca-sa.org   Ruth Ann White: arubawhite (with the at sign) yahoo.com

(use @ sign for "with the at sign" - we don't put it on website as it should be written to avoid spammers picking it up and using it for spam.)[image: image8.png]


[image: image9.png]


[image: image10.png]

























































SCALE: 0.335cm = 1m





W





G-2





G-3





G-1





D-11





D-12





L-2





L-1





K-3





B-2





B-3








B-6








B-5








B-7





D-10



























































































































































X Years





1-2 years





The lower the layer, the higher the preference given in follow-up opportunities


(mostly due to ability to give better references as there is a stronger relationship built)





EXIT STRATEGY


FOLLOW-UP PROGRAMME


(Volunteer, study, employment, job creation opportunities)








LIFE SKILLS STUDENTS


100% (e.g. 300 from 10 courses)


Courses run in local communities where people live





VOLUNTEER STAFF


1% (e.g. 3


from 300)





MANAGE-


MENT


0.3%


(1)





11 weeks





4 weeks





LEADERSHIP STUDENTS


10% (e.g. 30 from 300)


Courses run at WCA’s residential leadership centre


Course includes practical (outreach) back in home communities where students live (mostly involves assisting running further life skills courses).





Director of Strategic Devp and Partnerships





NOTES:


The positions with shaded boxes have part-time paid or volunteer external mentors. This is to assist the people playing these roles full-time, as they are inexperienced in these roles.





















































Leaders of Expansion


Initiatives





Kitchen Manager





Hospitality/


Cleaner





Driver





PRO





President





Follow-up support team





Only two expansion initiatives are directly managed by World Changers – the KZN South Coast and KZN North Coast programmes.  There are a number of other organisations partnering with WCA, and the Dir. For Strategic Devp is assisting with these (see � HYPERLINK  \l "locations" ��locations� for more info).



















































































Wentworth





Red Circles – Managed by WCA


Blue Circles – Managed by WCA partners


Green Circles – Future areas with partners


Black Circles – Past areas





CURRENT NATIONAL REACH


IN SOUTH AFRICA





International Presence


(With partners)


London – UK


Port-Dauphin – Madagascar


Kampala - Uganda








High School Programme Assistants





Centre 


Manager





Bhobhonono





B-1





B-4





D-7





D-8





D-9





D-6





D-5





D-4





D-3





D-2





D-1





K-2





K-1





O-2





O-3





O-1





C





9





LEADERSHIP COURSE #2





SUB R 1





SUB R 2





Lectures Leadership





Outreach Prep





Life Skills Outreach





De-brief





Lectures Leadership





Outreach Prep





Life Skills Outreach





De-brief





Lectures Leadership





Outreach Prep





LEADERSHIP COURSE #3





LEADERSHIP COURSE #4





4 Weeks





4 Weeks








4 Weeks





4 Weeks





4 Weeks





Thornwood





1 Week





2 Weeks





2 Weeks





Bulwer





2 Weeks





1 Week





Life Skills Outreach





De-brief





4 Weeks





1 Week





LEADERSHIP COURSE #1





8





7





High School Programme Manager





Nazareth





KwaSanti





NOTE: The life skills courses for the unemployed are normally run in community halls, libraries and other venues in the communities where the students live, often at no charge to World Changers.





The high school life skills programmes are run at the high schools where the students attend high school.





Inkanyezini





NOTE: These figures are based on the 2010 budget. As we increase our income, which will allow us to increase our expenses, especially towards improving staff support, which currently is far below market rates, then the costs per student will go higher and therefore also the sponsorship needs for each student will go up. 





Montclair





Empowering People to Change the World!








Chesterville





CEO





WCA Board





A7 Milky Way Rd., Shongweni 


PO Box 3328, Polo Pony 3624


Tel: (031) 769-1238      Fax: (086) 530-5160


Cell: 083 369 2964   Web:  www. wca-sa.org  


Email:  admin@wca-sa.org  PBO #: 930018909  


Non Profit Reg No: 042-260-NPO 


Section 21 Reg. No. CK2004/024889/08





KwaDabeka





Thekwini (Durban) Municipality


(and surrounds)





Northern Zululand – Manguzi, Vryheid, Appelsbosch, Maphumulo, Stanger





Upper and Lower Molweni





Ntuzuma





Cato Crest





Chatsworth





Follow-Up Programme Manager





Ngcolosi





Burlington





All six local municipalities in Ugu District (KZN South Coast)





Clermont – Mvuzane, Ndunduma & Central





Sherwood





Sydenham





Hillcrest/Nqetho





Locations where WCA runs life skills programmes





Umbumbulu





INANDA AND SURROUNDING AREAS





Mzinyathi





Newtown





Amaoti





Albert Park & Ctrl Durban





Folweni 





KwaMakhutha





Isipingo





Umlazi-C, D, E, G, K, M, Z, AA, CC





Lamontville





KwaMashu





Ohlange





Amatikwe





Hammarsdale/


Georgedale





Mophela





6





Upper  & Lower Shongweni





KwaNdengezi





Dassenhoek





Embo





KwaNyuswa





5











4





3





2





1





Leadership Course  Assistants





Maint-


enance





Bookkeeper





Area Co-ordinators





HR Manager





Community Leadership Programme Manager





Life Skills Programme


Manager














